P.O. Box 755

Big Bear City, CA 92314
(909) 585-3219

(909) 585-2900 fax
FlyBigBear.com

“The Big Bear Airport District provides Big Bear Valley with a safe, efficient and exceptional venue for aviation operations.”

REGULAR BOARD OF DIRECTORS MEETING

Big Bear Airport District
Terminal Building = West Wing Board Room

Wednesday, February 14, 2024
4:00 P.M,

AGENDA

TELECONFERENCE LOCATION

NOTE: Pursuant to Government Code Section 54953(b), Board Members Julie Smith and
Chuck Hicks will be attending the Regular Board of Directors Meeting via teleconference
from:

4011 14 St,, Rm. A-1 18300 Bloomfield Ave
Riverside, CA 92501 Cerritos, CA 90703

BOARD MEMBERS:
Steve Castillo, President
Rick Seifert, Vice-President
Chuck Hicks

Marikay Lindstrom

Julie Smith

Unless you are a public safety official, please turn off your cell phone or place it on vibrate mode during the
Meeting.

This Agenda is prepared and posted pursuant to the requirements of the California Government Code Section
54954.2, which is a portion of California’s Open Meeting Law called the “Brown Act.” The agenda contains a brief,
general description of each item of business to be discussed and/or transacted. Prior to acting on any Agenda item,
the Board will consider public comments.
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1. CALLTO ORDER

2. FLAG SALUTE
MISSION STATEMENT: The Big Bear Airport District serves the Big Bear Valley by providing a
safe, efficient, and exceptional venue for aviation operations.

3. ROLL CALL AND INTRODUCTIONS

4, APPROVAL OF AGENDA
PUBLIC COMMENTS: A person wishing to comment on an Agenda item should come to the
podium and wait for the President to recognize them. Unless otherwise provided for a specific
item, all comments are limited to 3 minutes each with an overall total of 15 minutes. No speaker

may allot their time to others.

Comments on Agenda items: Comments concerning matters on the agenda will be heard at the
time the matter is considered.

Comments on non-Agenda ltems: Comments concerning matters not on the agenda will be
heard during the Public Comment section on the agenda. A speaker’s comments should be
within the subject matter jurisdiction of the Big Bear Airport District Board.
Please note that if you are addressing the Board on items not on the Agenda, the Brown Act
does not allow Board discussion of such items because they are not on the agenda and thus
were not notified publicly. Therefore, the Board may only do the following: refer the matter to
staff, ask for additional information or request a report back, or give a limited factual response.
Your comments may be placed on the agenda for future discussion.

5. SPECIAL PRESENTATIONS AND PROCLAMATIONS: (NONE)

6. BIG BEAR AIRPORTS PILOTS ASSOCIATION:

7. CONSENT AGENDA:
7.1. Approval of Draft Minutes (Pages 4-5)

7.1.a. Regular Board Meeting 4:00 P.M., January 10, 2024

7.2. YTD Financial Reports, December 2023 (Pages 6-17)

8. PULLED CONSENT AGENDA ITEMS:
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9. BUSINESS MATTERS - DISCUSSION AND POSSIBLE ACTION:
9.1.Discussion and possible approval of ADA Ramps and Stairs for Temporary Building.
(Pages 18-21)
9.2.Discussion and possible approval for a Work Study Program at Big Bear High School.
10. MANAGER'’S REPORT: (Pages 22-28)
11, COMMITTEE REPORTS: NONE
12. DIRECTOR'S COMMENTS:
13. FUTURE AGENDA ITEMS:
14. ADJOURN TO CLOSED SESSION:
14.1. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.9(d)(2)
Conference with legal counsel regarding anticipated litigation against the District-1
Case
15. RECONVENE TO OPEN SESSION:
16. REPORT FROM CLOSED SESSION, if any:
17. NEXT MEETING DATE:
Wednesday, March 13, 2024, at 4:00 P.M. - Regular Board of Directors Meeting
Lacation: Terminal Building- West Wing Board Room
18. ADJOURNMENT:
CERTIFICATION: |, Patty Lopez, Board Secretary of the Big Bear Airport District, do hereby certify that |

posted a copy of the foregoing Agenda on February 10, 2024, at least 72 hours in advance of the Regular
Board of Directors Meeting (Government Code Section 54954.2).

PublerRas.

Patty Lupéfz
Board Secretary
Big Bear Airport District

The Big Bear Airport District Board Meeting area is handicapped accessible. Persons with disabilities can receive
this Agenda in an alternative format and should call the Airport Office at (909) 585-3219. Notification of 48 hours
prior to the Meeting will enable the District to make arrangements to assure accessibility to the Meeting. The
agenda is available for review. Agenda items are posted on the District Website at www.flybigbear.com. If access
to the Website is not available, copies may be obtained by calling the Airport Office.
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REGULAR BOARD OF DIRECTORS MEETING

Wednesday, January 10, 2024
4:00 P.M.

"The Big Bear Airport District serves
by providing a safe, efficient, and exception

BOARD OF DIRECTORS = —
Steve Castillo, President | Rick Seifert, Vice-President
Director Charles Hicks | Director Marlkay Lindstrom
X Dlrector Julie Smith

MEQT!NG LQCA'_I'ION

Tefmlna! Building— West_'Wing Boardroom

1. CALLTO ORDER: President Sté\'fe Castillo, caifed to order the Regular Meeting of the Big Bear
Airport Boar’d of Directors on"we'dne'saay, Janu’a’ry’ 10, 2024, at 4:00 P.M.

2. E_LAG SALUTE: Presadent Steve Castlllo invited the Board and those present, to join in the flag
salute, and the salute foﬂowed

3. ROLL C%LL AND INTRODUECI IONS: LBda’rd Secretary, Patty Lopez, recorded the following:
DIRECTORS PRESENT: Steve Castillo, Chuck Hicks and Rick Seifert. Julie Smith attended the
meeting via "zogm. Marikay Lindstrom was absent with cause.

4. APPROVAL OF AGENDA: No changes. Approved by consensus.

5. SPECIAL PRESENTATIONS AND PROCLAMATIONS: NONE
6. BIG BEAR AIRPORTS PILOTS ASSOCIATION: NONE

7. CONSENT AGENDA: Director Smith moved to approve the Minutes from the Regular Board of
Directors Meeting of December 13, 2023, and the filing of the YTD financial reports for November
2023. Director Seifert seconded the motion. The motion passed, with all members present voting
AYE.

8. PULLED CONSENT AGENDA ITEMS: NONE
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9. BUSINESS MIATTERS:
9.1. BOARD REQRGANIZATION

President Castillo announced 2023 Committee Assignments

Chair Member
Alrport Davelopment Committee:  Rick Selfert Chuck Hicks
Personnel Committee: Steve Smith Julie Castiflo
Public Outreach Commitles: Chuck Hicks ' Marikay Lindstrom

Safety Committee: Marikay Lindstrom % Julie Smith

10. MANAGERS’ REPORTS: Reports highlighting awrport
presentad by General Manager, Ryan Goss.

1i. COMMITTEE REPORTS: NONE

Atiest:

Steve Castillo, Pres
Board of Dh'e_ctors

Patty Lopez
Board Secretary
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Big Bear Airport District
Profit & Loss Budget Performance

Decernber 2023
Dec 23 Jul-Dac 23  Total Budgst $ Oéiré(;«‘;‘dﬂl’) V.lf’:r;:?gg;:
income
4054 - Stats Subsldy $ - % - 8 10,000 & {10,000) 0%
4088 + Tax Revenues 828,718 1,168,864 1,087,600 (812,236) 58%
4058 « Clty Tax Revenue - - 119,800 (118,860) 0%
4110 Sales-Airgraft Fusl 38,071 333,898 703,000 (362,101) 47%
4200 + Auto Parking 528 3,250 8,800 {3,850} 49%
4208 - Events Revenus . - 1,000 {1,000) 0%
4210 ' Cortmercial Leasas 8,810 37,208 86,200 {47,898) 44%
4220 Ground Leass 7122 38,800 47,700 {8,900} 81%
4230 - Hangar Rentals 34,163 214,318 437,200 (226,885} 48%
4254 - Gate Access Remote/Kay Repl. - 180 300 {120) BO%
4266 + Alrcralt Ol Sales 148 1,968 2,800 {ao1) 1%
4258 + Mreraft Slores Sales 305 ‘1.835‘ 1,700 185 108%
4260 - Bouvenlr Sales 824 4377 7400 (8,028) 59%
4270 - Storage Usits . 488 2,058 4,800 (3,042) 43%
4280 » Tledown Rents 708 agis 8,300 (4,384) 47%
4290 - Tledown Transient 90 1,148 1,800 {665) B4%
4300 - RVIQamper Storage 1,480 B,B00C 18,100 (8,300) 48%
4310 ' Misc Revenue 107 778
4330 - Late Fees-Tenant Rentals ' - . 800 {300) 0%
4326 + Sales Adjustment - -
Total Ingome 818484 1,808,122 3,420,000 {1,318,878) 53%
Cost of Goods Soid )
B000 » COGE- Alrcraft Fuel 28,411 274,964 685,800 1820,630) 45%
BR08  COGE-Souvenlrs - - 3,500 {3,500 0%
5010 - COGS - Ol " - 1,700 {1,700) 0%
5016 « COGS - Alrraft Btores - - 1,260 - {1,200) 0%
Total COCY 29411 274,984 802,000 - (B27,038) - e 45%.
Gross Profit : 880,020 1,831,168 2,518,000 [y 266,842) 5%
Expenag
B040 + Marketing 759 89,615 74,500 (4,984) 93%
5061 - Bank Gharges/Credit Gard Foes ] 2,071 16,318 32,400 {18,084) 650%
5070 - Board Eloction Gosts - - 3,800 (5,800) 0%
£090 « Gonlract Services 8,117 48,217 - 125,000 t79,783) 36%
B{10 - Motorized Vehlele Fuel 1,241 10,785 ' 28,800 (16,018) 40%
5125 « Directars' Expenses 400 5,300 14,100 (8,600} 38%
5140 » Dyes & Subsctiptions 1,210 10,944 1%,000 (2,058) B4%
5150 - Btaif Expenses 1,185 8776 12,700 {5.024) 58%
5160  Fees/Permits/Licenses a77 18,756 22100 (5,344) 76%
5170 - Hazardous Waste Piokup . 355 2,500 (2,148} 14%
5180 - Insyranoa-Liabllity Expense . 500,211 100,500 (289) 100%
5182 » Insurance-Worker's comp . 23,208 15,800 7,408 147%
§210 » Janitorial Supplies ' 481 2,840 4,800 {4,880) B1%
B245 - anager's Expensas ' 50 461 2,100 (1,838) 2%
£330 - Office Dparational Expense 235 2,062 8,400 (4,338) 32%
5250 - Professional Services ' 2608 34,246 67,500 (35,262) 51%
5288 - AviMet Datalink AWCS Service 160 260 4,000 (640} 56%
£260 + Repair & Matntenanse-AWOS ‘ - 575 4,160 (3,428) 16%
8271 + Repair & Malntenance-Complter - 300 6,200 {5,900 §%

8275 + & M - Alveraft Fuel Farm : - 4,262 5,400 (4,148} &%
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Blg Bear Airpott Di

strict

Profit & Loss Budget Performance

£280 » Repals & Maintenance-Grounds
B285 + Repalr & Maintenance-Hangars
5280 ' Repalr 8 Maintenangs-Lighilng

6296 - R & M - Tarminal Bullding
8300 - R & M - Moterlzed Equipment

5306 + Repalr & Malnt Fire Extinguish

£310 « Emerg Equlp/Supplies

£360  CDTFA Dealer Tax

2300 + Office Communications

8373 + Toola/Small Melnt Equipment
£330 + Winter Ops Gontingency
5400 ' Utilitios

§54L - Salarios

6566 + Vacetion Expanse

85667 ¢ Slck Leave Expense

$568 + Payroll Expenses

B&70 - FICA-Employet

6576 » Madlgarg-Emgloyar

6585 - Haalth, Life, Dant.& Vision e
#6590 « 467 Gontribution-ER Match
5654+ Burviver Baneflt Expensa
6594 - Penslon Expense

6595 « Pension - ER Pald for ER
§BB7 - GASDH 68 Report Fee

6699 ' $8A218-CalPERE Anrua! AdminFae, .

Total Expanse

Net Ordinary incoma

Other Incomea/Expenss

Dther Income

4330 + [nvestmant Revenue
4332 - Uinfeatized Gafni{Lows) on Invmt
4340 - Use of Terminal Reserve Furis

Total Ofhar Ingome
Other Expense

GIP22R2 « TempMadular Office Space
clp2d-1 « Pavement Rebab/Grack filllng
GIP24-2 « Utllity Traller

¢Ip24-3 - Hangar Daor Upgrade

5204 Termingl Bldg. Dasign & Constr,
5206 - Interest Exp-Terminal Blog Loan
5207 - Term.Bidg. Loan Debt Servica

Total Other Expanse

Net Other Inatme

Net Income

December 2023

Dec 23 Jul-Dec 23 Total Budgst § O\ézré{;ler;der) :/f'a‘:;‘i?‘;g;:
207 6,157 35,000 (28,883) 18%
382 1,080 10,000 8,220) 1%
95 2,149 8,200 14,069) 38%
85 5104 8,200 {98) £8%
26 20,500 25,000 (4,600) 8%
. . 1,588 3,800 2214 3%
. 878 1,200 (522) B7%
32 939 600 (281) 7%
721 4,432 8,500 (4,088 B2%
8 455 2,800 (2,048) 18%
. p 8,000 {8,600) 0%
12,608 82,058 200,000 {187,948) 3%
49,534 277,245 788,700 (464,458) 38%
2,088 14,013 22,300 {18,287) 45%
2,207 13,808 29,000 115,894) 48%
. . 200 (200) 0%
503 2,500 {1,097) 20%
811 4,757 5,100 (4,943) 52%
17,524 122,890 284,600 {127,810) 49%
4,897 . 24,094 63,700 (26,608) 38%
. . 500 (500) 0%
5,78 51,845 118,200 {34,354) 70%
B40 5,043 11,400 (8,557) 54%
. 704 700 . 100%
. 300 {300) 0%
1 14,050 1,001,704 2,104,300 {1,402,508) 48%
774870 626,384 713,700 (184,338) 74%
15,717 128,400 56,700 70,700 220%

34,634 181,262
. - 862,700 (862,700) %
50,251 210,862 721,400 {410,738) 48%
. 8,788 150,000 (141,282} 8%
- 55,000 (56,000} 0%
. . 28,000 {25,000) 0%
. 25,851 50,000 (26.148) 46%
- 21,795 652,700 (640,966) 8%
- 59,632 169,600 {108,768) 35%
. 275,000 275,000 . 100%
. 380,186 4,387,300 {998,114) 28%
50,267 (78,624) (865,000 567,376 12%

[ BoESo1 & AB0BAD § 7,600 5 253,040
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8:43 A Big Bear Airport Dlstrict

02/07i24 Balante Sheet
AcorvalBasis A/ of December31, 2023
R . .. .Deg3l, 23
ASSETS IR
Current Assats ' AL
Checklng/Savings S p
1040 + Checking Accouit w0 ,286,360
Total Checking/Savings T 1288380
Accounts Recelvable ‘ B » -
1440 » Accounts Recelvable s e T 8,368
Total Ascounts Recelvable A 8,365
" other Current Assels Ve
- 40681 Petty Gash S R A Y R 330
1125 « LAIF o C . 634,453
1126.01 - LAIF - Fair Market Value T T L T -9,651
1127 + TD Ameritrads, Ine. G e et 4 - 13,918,735
1142 - Leass Receivable CoR et e 138,108
1180 « Piepald Medleal/Life Insurance . 20,868
1161 - Prapaid Insurance-Liahility iyt M ki 4,085
1164 » Pre Pald Jot AFusl Tax ceret e e DY 425
‘181 - fnventory-8ouvenirs e Lok 8825
© 1182 - lnventory-Fuel ' G e 00403
1183 + Inventary - Oil e AT T a4
1185 «Iinventory « Alreraft Stores 4,883
B [ iy
1499 Undeposited Funds . itils]
Tbtal Other Current Assets ' o 14 823 550
- Totag Currant Assats h %
Fizod Assets : Lot
- 1201 + Land o BB92612
1220 Land Improvements 18172,525
"4240  Structure Improvements LB PRS0
- 1241 - O1d Termnal Bullding Vi 2,8A% 000
1358 Oparating Equlpment 4,111,764
1270 - Accumiulated zDe-precIatIon -19,603,542
1300 « Cohstruction inn Progress _ 416,423
Total Fixed Assets 18,077,762
Other Assets
1160  Deferred Outffows of Resources 1,186,618
Total Other Assats . ' 1,186,619
TOTAL ABSETS o 32,302,657

Page 1
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8:43 AU Big Bear Airport District

02/07/24 Balance 8heét
Accrual Basis Ag:pf Degpmbar 31, 2023 -
| Dec 31, 23
LIABILITIES & EQUITY '
Liabilities
"Gurrent Liabtiitles
- . Actounts Payable L R
2007 - Accounts Payahle 26,091
Total Accounts Payable : ' '26,091
Other Cutrent Liadllities L
2123 + Agerued Vacation 38,780
2124+ Acerugd Sick Leave S 38,683
2200 + Sales Taxes Payable ' I
2301 - Deposlis-Tenant Sscurity G st 36,668
2302 - Depysits-Gate Accass . - 8280
2303 - Deposite-Walt List D R : ¥ (]
' '2320 « Prepald Fents Ty e 88742
" Total Other Current Liabilities S e 0t 238,265
Totel Cutrent Liabilities el oo T oenaae
tong Term Llabllitles ) RIS Coe e
2528 + Terminal Bullding Loan el P - 7,830,942
2600 - Net Peniston Liabllity . TI008
2820 - Net OPEB Obligation 1,871,381
2825 - Deferred Inflows of Resources (4 1t 1
2630 DIR - Leases - | 482,601
" Total Long Term Liabllittes ©1g7ea
Totai Liablittios | ’ 14,241,608
Equity .
5900 - Retatned Earnings © . 20,680,153
§ ".fN.et_*Income R 450,436
TotalEqulty : . :2_';1,.1:40.959
TOTAL LIABILITIES & EQUITY . oo e 32,382,667

Page 2
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8:45 AM Big Bear Airport District

02/07/24 US Bank CC Expense-Detail
Accrual Basis December 2023
Date Memmio Amount
US Bank
12/18/2023 Rebate payment for Purchasing Card Program G2 ~146.58
12/20/2023 Runway fights 95,48
12/20/2023 Battery Backup 64.88
12/20/2023 Towel Dispenser Battarles 214,08
12/20/2023 Gate BA Safety Detector 114,70
12/20/2023 Flrst Ald Training Meal 108,00
12/20/2023 Coffee Bar 180.76
12/20/2023 Tenant Christmas Lunch 827,88
12/20/2023 Starmps 19800
12/20/2023 Hollday Cards for Staff B.69
12/20/2023 In-house Office Stamps 37.67
12/20/2023 [P/ZoomINBAA 670.98
12/20/2023 Blank Keys 82.50
Total US Bank 2,214.87

TOTAL 2,214.87
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10:49 AM Big Bear Airport District
0207124 Monthly Check Report
[ December 2023
Date M Narme Memo Ameunt

12/13/2023  DD2478 - Abby Erlgkson Diract Deposl, 0.00
12/13/2023 DD2480 Arlgl Valenzusla Direci Deposit G.00
12M18/2023  DD2481 Christopher T, Heamn Direct Deposit 0,00
12/ 312023 pb2482 Hugo Medel-Valdes Direct Deposlt 0,00
1211312023  DD2483 Jamag Ryah Goss Dlrect Deposit 0,00
12/13/2023  DD24p4 Jahn M, Egerer Direct Deposlt 0.00
12M3/2023  DD2z485 dohn R Mellssa Direct Deposlt 0,00
12/13/2023  DD2485 Patricla G. Lopez Diract Deposit 0.00
12{2712023 DDz487 Abby Erickson Direct Deposgit 0.00
12/27/2023  DD2488 Arlel Valenzuela Dlrect Daposit 0.00
12127/2023 . DD248g Christopher T. Hearn Dlrect Daposit 0.00
12/27/2023  DD2460 Hugo Medel-Valdes Dlrest Daposit 0.00
12/27/2023  DD2491 James Ryan Goss Riract Daposlt 0.00
12/27/2023 DD2492 Jehn M. Egarar Dlract Daposit 0.00
12/27/2023  DD24963 Johin R Msllsss, Direct Deposit 0.00
12127/2023  DD2494 Paticla G, Lopez Direct Deposit 0.00
#* Missing nuembers harg **

12/05/2023 34040 Egerer, John Employss appraclation-2023 104,00
12/05/2023 34041 Erlckatn, Abby. Employas appraciation-2023 104,00
12006/2023 34042 Hearn, Chtis, Employse appreclation-2023 -104.00
12/06/2023 34048 Lopez, Patty Employea appreclialion-2023 -106.08
12/05/2028 34044 Madel, Hugo Employee appraciation-2023 ~100.00
12/05/2023 34048 Mellssa, John Employee appreciaton-2023 <100.00
12/05/2023 34048 Valenzusla, Arlel, Employes appreciation-2023 -100.08
12/05/2023 34047 Accent Computer Solutions, Inc. Computer Support =3,081.06
12/06/2023 34048 Advanced Capy Systems SE6733 . -18.00
12/05/2023 34048 Big Bsar Clty C8D. BBAD -1,000.08
12/06/2023 34080 Butcher's Blook 101970 ~158.59
12/08/2023 . - 34051 G & D Termite & Past Control 4452-19 «184.00
12/0B8/2023 34052 Castillo, Steve Monthly relmbursement - Decstnber 2023 ~1(0.00
12/06/2023 34053 DIY Home Center 0050-00061228 -73.14
12/08/2023 34054 Egerer, John [recember 2023 cell phons ~50.00
12/06/2028 34085 Erickson, Abby. December 2023 cell phona -50.00
12/065{2023 34088 Gelger Supply, Inc. BBAI 445,14
12/06/2023 34087 {oss, Ryan December 2023 ceil phona 50,00
12/05/2023 34058 Heaam, Chris, December 2023 cell phana -50.00
12/05/2023 34030 Lindstrom, Marikay. Monthly relmbursement - Decermber 2023 -100.00
12/06/2023 34080 Lopaz, Patty December 2023 call phona ~50.00
12/06/202% 34081 Medel, Hugo December 2023 cull phonte -50.00
12/06/2028 34082 Mellssa, John Decamber 2023 cell phana -50.00
12/05/2023 34063 Napa Auto Marts, Inc. 2288 -186.74
12/05/2023 34064 Rauch Comm.Consultants Inc. BRAD -648.75
12/05/2023 34085 Selfert, Rick Marthly reimbursement - Dacember 2023 -100.00
12/05/2023 34065 smith, Julle Maonthly reimbursement - Decamber 2023 -100.00
12/05/2023 34067 Valerzusla, Arlal, Decambor 2023 cell phone -50,00
12/12/2023 34088 Bear Valley Elecitc Alrport accounts -7,647.30
12/12/2023 34060 Egerat, John DIY Reimbursement for Batlaties -8,649
12/12/2023 34070 Frontler Communlcations 909-585-2800-031710-5 87,38
12/1212023 3407 Mountaln Water Gompany BBAD -86,00
12/19/2023 34072 C & D Termite & Past Controf 445219 -184.00
12M0/2023 34073 Cole Huber LLP 10443 -220.00
121972023 34074 De Lage Landsn 345023 -118.12
12192023 34075 EldeBallly, LLP 258054 -1,688.19
1271812028 34076 Pringlpal Finanalal Group 1014239-10001 -1,673.36
12/19/2023 34077 Reliance Standard GL160680, LTD 130861 -513.86
121192023 34078 R3l KL33 : ~180.00
12/192023 34078 Sonitrol of San Bemnardino 23424,237683 «1,077.30
121192083 34080 Spactrurn Business (Charter) 8245100840148023 -B12.66
12/268/2028 34081 Blg Bear Visitors Bureau BBAD ~400,00
12/2612023 34082 Bormn Aviation Preducts, Ing BIGBEAR ~135.98
12/26/2023 34083 Carguest of Blg 8sar, Corp. 650 ~25.86
12/26/2023 34084 Gralnger, In. 816683576 -139.00
12/26/2023 34085 Shred-t, Inc. 12147087 -132.88
12/2812023 34086 Seuthwest Gas 910000176035 -3,687.41
12/26/2023 34087 U.8, Fostal Service P 0 Box Rent 2024 -226.00
12/262023 34088 Southwest Gas 910003880707 87,78

Page 1
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" Columbia Capital Management, LG
PORTFOLIO SUMMARY
Big Bear Airport District
Income
December 31, 2023

- Total Pct. Cur. Est.Annuat
Security Type Cuantity Cost WMarket Value Assels  Yield Income
Fixed Income
Agency Securities 3,100,080 3,097,470.00 3,100,410.15 £8.8 5.3 163,820.00
3,100,600 3,097.470.00 3,100,410.15 98.8 53 163,820.00
Cash and Equiv.
Cash and Equivalenis 37489 3783162 . 37,631.62 1.2 0.0 {.00
37,489 37.831.62 37.651.62 1.2 0.0 $.00
TOTAL PORTFOLIO 3,137,489 3,135,i01.62 3,188,041.77 1000 52 163,820.00

~ COLUMBIA CAPITAL
e L PRBNICIPAL SDVISORS
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Columbia Capital Managsment, LEC
FIXED INCOME PORTFOLIO
Biyg Bear Airport District
Income
December 31, 2023

Uit Total Accrued Market Value Pci. Yield
Quantity Security GCost Cosi Price Market Value interest +Accrini Assats ToMait  Duraficn
Agency Securities :
525,000 FEDERAL FARMGR B 143000 525.025.00 9996 52479325  3,208.33 578,001.58 18.7 5.52 0.85
559024 DUE 71/21/24 ‘
5.500% Dus 171-21-24 .
500,000 FHLS 4.875%24 BUE 9847 487,345.00 90.93 48964122 731250 805,853.72 159 4.95 0.67
09713724
4.875% Due 09-13-24
550,000 FHLB 5.1%24 DUE 106.00 55002500 99.96 54%,80359 11,887Y.50 561,491.02 17.5 524 .09
o2/01/24 .
5.100% Due 02-01-24
500,000 FHLB 5.25%24 DUE 106000 500,025.00 §9.85 459,322.04 284375 502,165.79 15.9 553 0.39
05/22/24
5.2650% Due 05-22-24
525000 FHLB 5.48%24 DUE 18000 525,025.06 10045 527,340.36  5,833.92 533,174.27 168 488 077
1018/24
5.480% Due 10-18-24
500,000 FHLB 5.5%24 DUE 10000 500,025.00 ©3.50 48¢,509.67 11,54028 511,348.85 13.9 578 021
04r26/24
5.500% Due 04-26-24
3,087 470.00 210041015 4272628  3.143,136.42 98.8 5.1 0.51
Cash and Equivalenis ) .
Cash 138.07 133.0¢ 133.07 0.0 0.06
47,499 SCHWAB US 1.06 37,498.55 1.00 37,498.55 37,498.55 1.2 .00
TREASURY MONEY
INVESTOR
3763182 37.531.82 .00 37,631.62 1.2 0.00 .00
3,135,10162 : 3.138.041.77 4272628 3.180,768.04 1000 525 0.50

COLUMBIA CAPITAL
MUBICIPAL ADRISORS
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Columbia Caplial Management, LLG

PERFORMANGE REPORT
GROSS OF FEES
Big Bear Alrpori District
Income
From 11-30-23 t0 12-31-23

Portfollo Value on 11-30-23 . 4,134,107.58
Accrued Inigrest . 28.618.56

Contributions 0.00

Withdrawais 0.00

Realized Gains (.60

Unrealized Gams 3801191

Interest 13367

Dividends .00

Change in Accrued [niarast 14,106.72
Porfolic Value on 12-31-23 3,138,041.77
Acerued Interest 42,726.28
Average Capital 3,162,727.14
Toial Gain before Fees 18,840.90
IRR for 0.08 Years 0.57%

3

T COLUMBIA CAPITAL

T MUICERAL ADYVISORS
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T COLUMBIA CAPITAL
: MURICRAL ADWISORS

Columbia Capltal Managemsnt, LLC
PERFORMANCE REPORT

GROSS OF FEES
Big Bear Airport District

fncome
From 05-01-22 io 12-31-23

Portfolic Value on 05-01-22 .00
Accrued Interest 0.00
Contributions 0.00
Withdrawals 0.00
Transfers In £,995,733.00
Bealized Gains 35457.59
Unrealized Gains 2,940.15
rmerest 99,511.03
Dividends {4.00
Change in Accrued injerest 42,726,268
Particlio ¥alue on 12-31-23 3,188,041.77
Accrued Interest 42726.28
Average Gapital 2842 111.58
Toial Gain beiore Fees 181,035.04
18R for 1.67 Years. . B37%
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California State Treasurer

-4 .
Fiona Mua, cra

Local Agency Investment Fund - January 02,2024

RO, Box 942809 .

Sacramento, CA 94209-0001 Lalllome

(9 1 6) 6533001 PMIAAVCl&ge M(Jnth I,}i
Yields

BIG BEAR AIRPORT DISTRICT

GENERAL MANAGER

PO, BOX 755

BIG BEAR CITY, CA 92314

Tran Type Definitions

A

Account Number: 80-36-004

December 2023 Statement

Account Summary

Total Deposit: 0,00 Beginning Balance: . 640,184.54

Total Withdrawal: 0.00 Euding Balance: 640,184.54
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FONES

NO. APPORTICNMENT COLLECTION PERiop ~ APPORTIONMENT  AUTOMATICALLY CHELK
DATE DEPOSITED AMOUINT

1. Tax Roll Revenues 7123 -11/1/23 11/8/2023 13/13/2023 5228,862.62
2. Tax Roll Revenues 11/4/23 - 21./20/23 1172772023 11/29/2023 $100,086.49
3. Homeowners' Exetnption Reimbursement - 15% 7{1f23-11/30/23 12/6/2023 12/7/2023 $1,653.66
4. Tax Roll Revenues 11/21/23 - 12/14/23 12/18/2823 12/20/2023 $735,298 92
5. Tax Roll Revenues - RPTTF Distribution™ Af29723 -12/14/23 12721/2023 12/2772023 $88,752.15
6. Tax:Roll Revenues
7. Homeowners' Exempton Reimbursement - 35%
3. Tax Roll Revenues - Including VLFF*
9. Tax Roll Bevenues - Including Unitary

10.  |Tax.Roll Revenues

13 Tax Roll Revenues

12, Tax Roll Revenues

13. Tax Roll Revenues

14. Homeowners' Exemption Reimbursement - 35%

15.  |7ax Roll Revenues - Including VLE and Unitary

16. TFax Roll Revenues - RPTTF Distribution™®

i7. Homeowners' Exemption Reimbursement - 15%

i3, Tax Sales Bxess Proceeds

A8 Tax Rol Revenues

20. FY 2023-2024 Year-End Reconciliztion

21, FY 2023-2024 Teeter Plan Adjusiment

* Redevelopment Property Tax Trust Fund Total $1,155,663.84
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Agenda Report

Date: February 14, 2024
To: Board of Directors
From: Ryan Goss, General Manager

Subject: Discussion and Possible Approval of UPSIDE Innovations quote. ADA Ramps
and Stairs for the Temporary Building

Background:

e The airport received the permit for the temporary buildings on February 6, 2024. This
now allows the airport to move forward with completion of the building, including ADA
ramps and stairs. We currently are only providing one bid due to the submittal process to
the County. The County approved our plans that included UPSIDE Innovations to supply
the decking, ramps, and stairs.

FY 23-24 the board approved $150,000 for maintenance and work for the temporary
building. Currently to date we have spent $8,768.42, mostly on permitting and design. If
the Board of Directors approves this expenditure, we will have $87,416.58 remaining in
this account for future work to be completed.

Maintenance staff will be installing the decking, ramps, and stairs to save an additional
cost of $17,000.

Financial Impact:

e The cost of decking, ramps, stairs, and delivery does not exceed $53,815.00.

Recommendation:

o Board of Directors to review and approve the quote from UPSIDE innovations as
presented.
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Prapered far;

Blg Bear Alrport
Ryan Goss

501 Vallay Blvd

Big Bear, CA 92314
909-239-6273

Ansount Manager:

Rl Hofar

Accaeas Solullons Advisor

Cell: 802-402-8371

Emall: rhofer@upsideinnovations.cam

Frequently Asked Questions

Why Uipside

Compliarics Guidelna

How to measdire far your ramp
Aluminum vs. wood

Profect Information;
501 Valley Blvd
Big.Bear, GA 92314

Thank yeu for choosing Upslds Inhovations for your access solutions need, it was a pleasurs
prepairltg this quote for you, Upside Innovations is commitsd to craafing the highest quality
products for pur cuztomers, Our team pays attertlon to every last detall so you don't have o,

You can ¢lick on the links below in our Frequently Asked Cuastions sectlon for furthar Infermation
oh aur company, of your can always contact me diredtly wlih those questions, We loak forward to

working with you on this projest,

Rest regards

Riok Hofer

Shipping procass
Instalistion Instructions
Fayment policy

Credit application




Aosount Managst:

Rick Hofar

Access Solutlons Advlsor

Cell: 602-402-837 1

Emall: rhofer@upsldsinnovations.corn

Praparad for:

Blg Bear Airport
Rysh Goss

801 Vailay Blvd

Big Bear, CA 92314

Ordiaring Information
Terms & conditlorig

Cradlt application
AcceptQuate and place ordsr

Project Information:
501 Valloy Blvd
Big Bear, CA 82314

Quote

24-01-402-8

Quate Informmatlon

Frefght Tarme: Dellverad
Explraton Date: 2/24/2024
Paymant Terms: Net 30




ab secunty for Am
is net just aboiit

Strick Adherance ta Standards

Dur adharence to the “Made n the USA" L¢ el s guidad by th deftaidon
s stated by the-Fecars Tracke Commisslun (FTC) whish states tha, ©..
all orvirwally ol slgnificant parts, procassing and laber that go into the
productmust be of U 5. orgin? Wa take pride in ensuring thet products
from our SinAxis famtly ofbrands including BractaStep, SefeRack, and
Upsice mest thase standards, reflacting olr commitment to Armedcan
guallty and workenanship.

Advantages of Home-Grown Manufacturing

Products manyfactured in the USA nssure adherence to American
quallty and regulatary banchmarks, These encompess more sustainable
prachicion methads and strlngent health and sefoty standards for
praducts, making them a conscleritious anc rasponsible cholee frr
custommers, Purchaging products made fn the USA upholds the welfare
nFAmerlcan labores, safawork anvirenments, and strimgent reg.latlons
against chile labor. Jobs shipped tverseas rarely make thelr way back
to the States. By choosing produdts raade In Aerl sa, you contrte to
thevitalley and expansion of olr atonomy.

Manufactring within the Unitac States alse offars unparallsied remirol
aver our supphy chal, This cantrol branslates to nisnerous hanaflts: no
wiotrles about trans-ocean shipplng costs, cumrency flucsoatlons, tarffs,
orcomplex international trade agresments, Tha effictency of protuting

materlals domesticafly means wa don't nesd to ralntain large
Inventorles, alfowing us tobe more agtle and responsive fa cusiomer
naadks Thisappronch, which applies to all ourgreodicts, sheures fastar
delivery and fulfiiment, snhancingots sperationsl mimbleness and
wuisfoner satisfacilon,

AUnited Fledpe Across Our Brands

AL ShxAsds, we stand untted urder the *Made 11 the USA" banner This
unlfying promise signifles more than just the otigin of manufacturg It
represénits our dedication to creating sae, efficlent wark enviro nments
with procucts that are erafied with Amariven pride, We ansure that
our SafeRack, ErectaStep, and (pside aployees, s Wose of our
sustomers, beneft from the safest, moat pradustive, and compliant
wiark emvitonmants,

Cheosing SixAxis: Choasing Amarican Excellance

Wit SIshxis, vou're choostng inare tham a procduct; you'rs choosing
alegacy of Amatican quallty, Innovation, and a commiiment

o excelience. Joln us I smbracing & future wher Atnatizan
manufacturing leads the way n eresting safer, nrore efflent, and
succassful worlgtaces around thewerld,




Date:
To:

Agenda Report

February 14, 2024

Board of Directors

Prepared By: Ryan Goss CM, General Manager

On February 06, 2024, the airport obtained the permit to construct the temporary
building. This process began in December 2021. Once the buildings were relocated
to the airport, we had to have the Department of Community and Housing
development approve the buildings to be placed in California. We had to complete
the process with HCD before the County would begin working with us. We had to
register the buildings with the State, receive insignias that would be permanently
attached to each building. This insignia allows this building to be occupied within
California. We then had to register and title each modular building, (like a car).

Then the process began with San Bernardino County to obtain the permit that will
allow us to finish the building to receive a certificate to occupy for the building. This
included a full set of engineered drawings, elevation certificate and meet the
requirements of FEMA. Now that we have the permit, this will allow us to get utilities,
ramps and decking and finish the interior.

The Terminal building is moving along slowly. There are a few corrections that Knight
Building Systems are working on, then resubmitting those corrections back to the
County.

We have had a significant amount of snow over the last two weeks. The
maintenance crew has done an amazing job clearing the snow.

On January 23, 2024, we sent out a letter to the remaining four terminal building
tenants. This letter was another update in the process of the terminal building
construction.

San Bernardino County Department of Public Works is moving along with their
project on Bluewater Dr. that will include the drainage area that is along the
southwest ramp area. The current project is slated to begin in spring. The County will
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Agenda Report

be cleaning out the drainage areas and Installing & concrete dralnage channel to
allow the water to flow better and be able fo clean It out easier. We are working with
the County to develop 2 MOU to allow County workers to access the drainage
channe! in the Springtime for maintenance. We will be working with district counsel,
drainage channel in the springtime for maintenance.

Met with Southwest Gas on Tuesday, February 6%, 2024, to discuss supplying the
ternporary building with natural gas. We reviewed the location of the main gas line
and the work that Is required to receive gas. The closest gas line is on Valley Blvd,

+ which would require running a gas line from south to the north including cutting the
asphalt and trenching the auto parking lot. This connection cost could be upwards of
$20,000. | reached out to a local propane supplier and decided to go with propane
since this is a femporary use and the cost will be less than $1000.00 to convert
heaters fo propane and materlals to connect to the tark. We will have propane ta the
building in the wesk or two, weather permitting.
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i@{ifi.aero
L35 - Big Bear City Airport
Operations Report for December 2023

Operations Landings Takeoffs Go-arounds Overflights

1,063 484 517 41 21

Operations by Day

2!1234201 20231262 20231205 2023-12-07 2023-12-09 2023-12-11 20231243 20231295 20239217 20231249 20234221 20234223 20231225 20231227 202312.29 msz-at
@ Landings @ Tekeos @ Go-arounds @ Overfighls @ Paled 2ial

Weather Conditions

23 .z
a7 01 078 Ta0s F0T5208 2075207 207209 20ZATIN 22T FIZAIAT 0TINIAT MIINIAS PTIATA 2239278 2021225 FIN2AT 2021229 T TEn
< IFRIMETARS < Averzgs wind speed (knots) -e- Puernge lemperatire °'C

Receiver health

JLU.£5D
K

0K ) U ) 0K
26331201 20231207 20231205 2023-1207 20231209 2023-12-11 20231213 2023-1245 2023-12-17 2023-1219 20731221 20231223 20231225 2023-12-27 2023-12-29 2023-12-31
@ UAT masszges @ 1030 mess3aes
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Operations by Runway

Landings

Runway 26
3160ps ..
(65 63%%) _l\

Runway 8
. 1640ps
(3417%)

Operations by Category

@ Totzi gpemtions

Top Airports
Top Origin Airports

KavF
29 figats
(50 88%)

Bf'ag'ls —
(14 04%)

KPsP

.. 6 Mights
KCROQ (tosr
7fights

== xu::o
a2 L 7agns

(12 28%)

Adl
CH
A‘I_
t T T - !
0 200 00 800

Takeoffs
Runway 26
BAops , -
{63 96%)
Runway 8
M. 1490ps
{31 0%}

Operations by Type

© - @ Artzs @ Ganaral avalion

Top Destination Airports
FT0
—, 10fights
KCRO (36 T4}
8ights _~
(28 57%)
KVNY
~, ZHighs
(7 td%)
Kran
4 fights HHUT
(14 29%) ., 4mghs
{14 2%%)
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Calegory Landings

" 12
Al 357
Adl 2
Bl g
B-i 2
Cl 2
Total 48B4

Top Aircraft Types

®Ci7z2 § - @C132 @P28A @ SR22

Taneoffs

120

383

817

Gg-zrounds

12

29

a

Cuerfiights

1

21

Operations by Engine Type
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@ - @ Jet @Piston @ Turbo-prap @ Twrbo-shak

Tatai
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7%
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Local vs. Itinerant Flights

@ lénzrant @ Local

IFR vs. VFR flights

@ IFR @ VR

Operations by Day of Week

60

@ Landngs @ Takeofis

Training Operations

@ Treining @ Non-training

After Hours Operations

@ Alterhours @ Taweriatfzndznce haurs

Operations by Hour

8]
|
i
64
i

|
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Historical Data

Landings and Takeoffs by Month

1600 Rank
1
2
: 4
: 5
6
8
7
22005 202305 202307 202008 20231 202400 8
@ Langings @ Tekeolls @ Go-arcunds @ Overfighis 9
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Busiest Days on Record

Date
2022-09-07 (Wad)
2022-09-06 (Tue)
2023-03-03 (Fri)
2023-01-28 (Sat)
2023-01-21 (Sat)
2022-09-05 (ion)
2022-12-25 (Man)
2023-04-01 {Sat)
2023-10-21 (Sat)

2023-09-24 (Sun)

Pavement ups
235
150
139
137
130
121
121
115
10

108

Aircraft
]
15
64
49
52



