MINUTES

REGULAR BOARD OF DIRECTORS MEETING

Wednesday, February9, 2022
4:00 P.M.

"“The Big Bear Airport District serves the Big Bear Valley
by providing a safe, efficient, and exceptional venue for aviation operations"

BOARD OF DIRECTORS
Wes Krause, President | Julie Smith, Vice-President
Director Steve Castillo ] Director Marikay Lindstrom
Director Rick Seifert

MEETING LOCATION

Teleconference
1. CALL TO ORDER: President Wes Krause, called to order the Regular Meeting of the Big Bear
Airport District Board of Directors on Wednesday, February 9, 2022 at 4:00 P.M.

2. FLAG SALUTE: President Krause invited the Board and those present, to join in the flag salute, and
the salute followed.

MISSION STATEMENT: President Krause recited the Mission Statement.
3. SPECIAL PRESENTATIONS AND PROCLAMATIONS: None.
4. ROLL CALL AND INTRODUCTIONS: Board Secretary, Diane Cartwright, recorded the following:

DIRECTORS PRESENT: Julie Smith, Marikay Lindstrom, Rick Seifert and Wes Krause. Steve
Castillo was absent with cause.

OTHERS PRESENT: General Manager, Ryan Goss and Administration Manager and Board
Secretary, Diane Cartwright.

5. APPROVAL OF AGENDA: No changes. Approved by consensus.
There were no public comments.
6. CIVIL AIR PATROL: None.

7. BIG BEAR PILOTS ASSOCIATION: Association President, Jack Williams reported that, at the meeting held on
February 8", the calendar for the upcoming season was set. Dinner meetings will resume in June.



8. CONSENT AGENDA: Director Smith moved to approve the Consent Agenda, including the
YTD financial reports. Director Seifert seconded the motion. A roll-call vote was taken. The

motion to approve the consent agenda, including the YTD financial reports, was passed, with
all members present voting AYE.

9. PULLED CONSENT AGENDA ITEMS: None.

10. BUSINESS MATTERS
10.1. Following discussion, Director Seifert moved to approve Resolution 2022-02, re-ratifying
the proclamation of a state emergency by Governor Newsom on March 4, 2020, and re-
authorizing remote teleconference meetings. Director Smith seconded the motion. A roll-call
vote was taken and the motion passed with all members in attendance voting AYE.

11. MANAGER’S REPORT

Administration Manager, Diane Cartwright, reminded Directors that the updated Capital
Expenditure Plan/Budget spreadsheet is included in this meeting’s Agenda packet. She also
reported that the long-awaited Transparency Certificate of Excellence has been awarded to the
District, affirming its commitment to honesty and availability.

General Manager Goss updated the Board on the following topics:

e Relocation of modular buildings to the Airport for temporary office space during the
new terminal building construction.

e Progress on the design of the Snow Removal Equipment building.
e New terminal building funding process.

e Potential additional cellular carrier at Greenspot tower.

e Fence realignmentin the RPZ area.

12. DIRECTORS COMMENTS: All attending Directors contributed.

13. NEXT MEETING DATE:

Wednesday, March 9, 2022 at 4:00 P.M. - Regular Board of Directors Meeting
Location: Teleconference

14. ADJOURNMENT:
4:35 P.M.
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