s P.O. Box 755

Big Bear City, CA 92314
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(909) 585-3219
“The Big Bear Airport District provides Big Bear Valley with a safe, efficient and superior venue for aviation operations™

(909) 585-2900 fax
FlyBigBear.com

REGULAR BOARD OF DIRECTORS MEETING

Big Bear Airport District
Terminal Building — West Wing Board Room

WEDNESDAY, April 13, 2022
4:00 P.M.

In accordance with AB361, which modifies Government Code Section 54963, members of the
Big Bear Airport District Board of Directors and Members of the Public may attend this
meeting in person and via Zoom teleconference. To participate, the public should visit:

https:/fus06web.zoom.us/{/84856779722?pwd=M3FGdnpVQXZzYWQxS3NUTVIVMVY5QT09

Meeting ID: 848 5677 9722
Passcode: 698577

Dial by your location
+1 669 900 6833 US (San Jose)

If participating via teleconference, you MUST mute your audio during the meeting except
when making a public comment.
The Board President will call for public comment during the public comment period.

BOARD MEMBERS:

Wes Krause, President
Julie Smith, Vice President
Steve Castillo

Marikay Lindstrom

Rick Seifert
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https://us06web.zoom.us/j/84856779722?pwd=M3FGdnpVQXZzYWQxS3NUTVIVMVY5QT09

Unless you are a public safety official, please turn off your cell phone or place it on vibrate mode during the
Meeting.

This Agenda is prepared and posted pursuant to the requirements of the California Government Code Section
54954.2, which is a portion of California's Open Meeting Law called the "Brown Act". The Agenda contains a brief,
general description of each item of business to be discussed and/or transacted. Prior to acting on any Agenda
item, the Board will consider public comments.

1. CALLTO ORDER
2. FLAG SALUTE

MISSION STATEMENT: The Big Bear Airport District serves the Big Bear Valley by providing a safe,
efficient, and exceptional venue for aviation operations.

3. SPECIAL PRESENTATIONS AND PROCLAMATIONS: None
4. ROLL CALL AND INTRODUCTIONS
5. APPROVAL OF AGENDA

PUBLIC COMMENTS: A person wishing to comment on an Agenda item should wait for the President to
request comments and then unmute his or her phone, ask to make a comment, and wait for the President to
recognize him/her. You have (3) minutes to complete those comments, unless a longer time is granted. No
speaker may allot his or her time to others.

Comments on Agenda items: Comments concerning matters on the Agenda will beheard at the time the
matter is considered.

Comments on non-Agenda items: Comments concerning matters not on the Agenda will be heard during the
Public Comment section of the Agenda. A speaker's comments should be within the subject matter jurisdiction of
the Big Bear Airport District Board.

Please note that if you are addressing the Board on items not on the Agenda, the Brown Act does not allow
Board discussion of such items because they are not on the Agenda and thus were not noticed publicly.
Therefore, the Board may only do the following: refer the matter to staff, ask for additional information or request
a report back, or give a very limited factual response. Your comments may be placed on the Agenda for future
discussion. Non-Agenda comments are limited to 3 minutes each with a total of 15 minutes.

6. CIVIL AIR PATROL

7. BIG BEAR PILOTS ASSOCIATION

8. CONSENT AGENDA

8.1. Approval of Draft Minutes  (Pages 4-6)
8.1.a. Regular Board Meeting 4.00 PM, Wednesday, March 9, 2022

8.2. YTD Financial Reports (Pages 7-13)
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10.

11.
12.

13.

14.

PULLED CONSENT AGENDA ITEMS

BUSINESS MATTERS

10.1. Presentation to review terminal building loan by Jim Prichard and Mike Williams of

Columbia Capital. (Pages 14-15)

10.2. Discussion and possible approval of items pertaining to the Airport Debt Management Policy

10.2.a. Proposed updated Airport Debt Management Policy. (Pages 16-19)

10.2.b. Resolution 2022-05, adopting the updated Airport Debt Management Policy.(Pages 20-21)

MANAGERS’ REPORTS (Pages 22-23)
DIRECTORS’ COMMENTS

ADJOURN TO CLOSED SESSION

PURSUANT TO GOVERNMENT CODE SECTION 54957
Public Employee Performance Evaluation
Position: General Manager

PURSUANT TO GOVERNMENT CODES SECTION 54957.6
Conference with Labor Negotiators

Agency designated representatives - Big Bear Airport District Board of Directors
Negotiating with — Unrepresented Employee- General Manager

NEXT MEETING DATE:
Wednesday, May 11, 2022 at 4:00 P.M. — Regular Board of Directors Meeting

Location: Terminal Building — West Wing Board Room

15. ADJOURNMENT

CERTIFICATION: |, Diane Cartwright, Board Secretary of the Big Bear Airport District, do hereby certify that |

posted a copy of the foregoing Agenda on April 10, 2021, at least 72 hours in advance of the Big Bear Airport

Board of Directors Special Meeting (Government Code Section 54954.2).

The Big Bear District Board Meeting area is handicapped accessible. Persons with disabilities can receive this Agenda in an alternative
format and should call the Airport Office at (909) 585-3219. Notification of 48 hours prior to the Meeling will enable the District to
make arrangements to assure accessibility to the Meeting . The Agenda is available for review. Agenda items are posted on the
District website at www flvbighear.com. If access to the websileis not available, copies may be obtained by calling the Airport

Diane Cartwright
Certified Board Secretary
Blg Bear Airport District

Office.
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MINUTES

REGULAR BOARD OF DIRECTORS MEETING

Wednesday, March 9, 2022
4:00 P.M.

"The Big Bear Airport District serves the Big Bear Valley
by providing a safe, efficient, and exceptional venue for aviation operations"

BOARD OF DIRECTORS
Wes Krause ,President | Julie Smith, Vice President
Director Steve Castillo | Director Marikay Lindstrom
Director Rick Seifert

MEETING LOCATION:
Directors — In-Person, West Wing, Terminal Building

Members of the Public — Teleconference

1. CALLTO ORDER: President Wes Krause called to order the Regular Meeting of the Big Bear
Airport District Board of Directors on Wednesday, March 9, 2022 at 4:02 PM.

2. FLAG SALUTE: President Krause invited the Board and those present, to join in the flag salute,
and the salute followed.

MISSION STATEMENT: President Krause recited the Mission Statement.

3. SPECIAL PRESENTATIONS AND PROCLAMATIONS: None

4. ROLL CALL AND INTRODUCTIONS: Board Secretary, Diane Cartwright, recorded the following:

DIRECTORS PRESENT: Julie Smith, Marikay Lindstrom, Rick Seifert, Steve Castillo and
Waes Krause.

OTHERS PRESENT: Jim Pritchard and Mike Williams of Columbia Capital, General Manager,
Ryan Goss and Administration Manager and Board Secretary, Diane Cartwright.

5. APPROVAL OF AGENDA: No changes. Approved by consensus.

There were no public comments.

6. CIVIL AIR PATROL: None.
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7. BIG BEAR PILOTS ASSOCIATION: None.

8, CONSENT AGENDA: Director Krause moved 1o approve the Consent Agenda, consisting of
the Draft Minutes of the Regular Board of Directors Meeting on February 9, 2022, YTD
financial reports were noted as received and filed. Director Seifert seconded the motion. A
roll-call vote was taken. The motion to approve the consdpt,agenda, was passed, with all
members present voting AYE.

9, PULLED CONSENT AGENDA ITEMS: None.

10. AIRPORT DEVELOPMENT COMMITTEE RERY i ir, Julie Smith, reported on the

meeting held on March 1, 2022, Recg ions BEE.in Business Matters [tems
11.5. below.

11. BUSINESS MATTERS |

ssed wufh&al members in attendanCe voting
rd is followling Governor Newsom’s directive
fety of in-person meetings.)

i i o

Eoaron

==ty

begmmng

11.2. Selectior ) idate for each of the two open positions for the Local Agancy
Formation Commiiggion {LAFCO).

11.2.a. Following discussion, Directors voted unanimously to give the Airport’s vote to
Steven Farrell, Presidant, Crestline Village Water District for the Regular Special District
Member Position.

11.2.a. Following discussion, far the Alternate Special District Member Position, Kevin
Kenlay, Director of the Cucamonga Valley Water District was chosen to receive the
Board’s vote, with Directors Lindstram, Seifert and Castillo casting their votes in favor, for
the majority. Directors Smith and Krause selected David E. Raley, Director of the San
Bernardino Valley Water Conservaticn District.
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11.3. Board action required for items pertaining to the Airport Investment Policy

11.3.a. The Board reviewed and discussed updates to the current Airport Investment
Policy.

11.3.b. Director Seifert voted to approve Resolution 2022-04 adopting the updated
Alrport Investment Policy. Director Castillo seconded the motion, A roll-call vote was

taken. The metlon passed with all members voting AYE.,

e the agreement and fee proposal
Brvices regarding financing for the
motion. A roll-call vote was taken.

11.4. Following discussion, Director Smith moved to ap
with Columbia Capital for Investment Managemg
new terminal bullding. Director Seifert secop
The motion passed with all members votin

constructlon of the new termmai: ;
Castillo moved to approve Columﬁﬂ

Meeting, The motion y
motion passed with ali

12. DIRECTORS COMIMENTS
All members co |

ATTEST: :

Diane Cartwright
Board Secretary

Wes Krause, President
Board of Directars
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Big Bear Airport District
Profit & Loss Budget Performance

Packei Page 7

- February 2022
Feb 22 Butiget Jul '21 - Pab 22 YTD Budget Annual Budgst
Ordinary Incomel/Expense

[ngome
4064 + State Subsidy 10,000 10,000
4055 - Tex Revenues 38,140 48,000 1,004,619 1,072,000 1,800,000
4110 - Sales~-Alrcraft Fusl 43,908 31,820 409,560 237,440 600,000
4200 * Aute Parklng 431 700 4,160 8,600 8,400
4205 « Alr Falr Revenue 10,000
4206 + Evants Ravenue G486 6,500 10,000
4210 » Commprcial Leases 12,681 8,083 53,868 64,867 97,000
4220 » Ground L.ease 3,911 8,750 30,763 30,000 43,000
4230 Hangar Rentals 31,728 36,250 266,540 280,000 A35,000
4254 + Gate Access Remoie Sales 40 40 400 340 506
4255« Aircraft Oll Bales 374 418 8,165 3,330 §,000
4256 + Aircraft Stores Bales 130 1,201 1,080 1,550
4260 - Bouvenir Sales 414 BOG 3,004 3,400 5,100
4270+ Storage Unlts 474 660 3,980 5,200 7,800
4280 + Tiedown Rants 811 915 6,893 7,325 41,000
4290+ Tiadown Transient 187 200 1,522 1,700 2,500
4300+ RViCamper Storage 1,001 BOO 8,206 8,700 10,000
4305 + SDRMA Reimbursament ' 1,000 1,000
4320 + Late Fess-Tanant Rentals ot} BO 883 562 884
4331« CERBT (PERS) Raimbursement 72,600

Total Incoma 134,126 132,433 1,840,880 1,636,784 3,133,234

Cost of Goods Sold
5000 « COGS- Arcraft Fusl 37581 28,456 365,368 264,774 470,000
8005 ' COGS-Souvenirs 269 420 2,183 3,380 5,040
5010 COGS - Oll 145 366 1,480 2,633 4,400
5015« COGS - Afrcraft Stores 141 880 1,111 1675
5020 - COGS - Gate Access Remots

Total COGS 36,206 28,383 369,927 272178 481,145

Gross Profit 95,831 108,080 1,570,823 1,663,618 2,852,119

Expense
5040+ Marketing 511 4,200 80,9563 44,600 125,000
5081 + Bank Chargas/Credit Gard Fees 1,830 1,672 18,468 15,774 23,660
5070 + Board Election Gosts
5090 « Gontract Servioes 5,474 5,825 44,076 45,000 87,600
5110 - Motorized Vehicle Fusl 3,500 14,580 B350 10,220
5125 Directors' Expensas 630 1,760 7867 14,000 21,000
5140+ Dues & Subsacriptions 503 1,041 18,162 8,344 12,800
5150 + Staff Expenses 1,202 00 6,745 7,500 13,000
5160 - Faes/PermitsiLicenses 220 738 16,802 17,810 20,750
5162 - Gate Access Cards & Clickers 2,385 3,000 3,000
5170 « Hazardous Waste Pickup 818 3,400 5,000
5180 » Insurance-Liahility Expense 7,878 6,936 87,445 55,480 83,235
5182 + Insurance-Worker's comp 1,168 1,160 0,342 0,188 13,704
5210 - Janltorial Supplies 31 850 3,418 5,200 7,800
5215 « Manager's Expenses 83 400 864 3,300 5,000
5230 - Office Operational Expense 72 578 2,948 4,800 6,800
5240 - Air Fair Expense 115,000
5250 - Professional Services ABD 7,100 45,685 5,600 85,000
5260 - Repalr & Malntenance-AWOS 2,751 2,550 3,650
5271 - Repalr & Malntenance-Computer 210 1,000 2,747 4,800 5,800
5275 R & M - Alrraft Fuel Farm 119 500 815 4,000 6,000
5280 ' Repair & Maintenance-Grounds 1,642 1,500 38,856 38,800 47,000
5285 Repair & Maintenance-Hangars 163 426 1,817 3,400 5,100
5290 - Repalr & Malntenance-Lightlng 4,817 3680 5,478 6,560 3,000
5295 R & M - Tarmlinal Building £00 1,128 4,000 6,000



Big Bear Alrport District
Profit & Loss Budget Performance

February 2022
Feh 22 Budgst Jul '21 - Feh 22 YTD Budget Annunl Budgst
5300 - R & M - Moforized Equipment 305 280 5,445 3,880 5,000
5209 + Repslr & Malnt Fire Extintgulsh 3,311 2,000 2,000
5310 - Emarg Equip/Supplles 150 188 4,439 1,500 2,250
5350 - GDTFA Doalor Tax 80 87 370 634 800
5350 - Offloe Communications 705 709 5,847 5,667 8,500
5373 - TooleiSmall Malnt Equipment 573 170 1,790 1,808 2,600
5390« Winter Qps Contingency 3,000 8,000 8,000
5400 « Militles 13,495 18,000 92,775 99,300 140,000
684565 Salarles 42,178 41,600 346,086 368,000 536,000
§586 ' Vacatlon Expeanag 1,686 2,320 16,381 18,634 27,880
6557 « Slch Leava Expanse 1,613 1,680 14,280 13,400 20,000
6570 - PICA-Employer 180 244 328
8575 - Madlcara-Employer &71 662 5,906 5,338 8,000
6585 - Health, Life, Dent.& Yigion Ins 18,078 13,6800 141,631 108,800 183,200
6500 - 457 Contributlon-ER Match 3,750 4,187 30,647 38,333 50,000
€594 - Survivor Benaflt Expense 39 313 470
6595 - Pension EXpense 8,861 7,208 58,805 67,667 68,500
8596 - Penslon « ER Paid for EE 1498 1,378 11,383 11,000 16,600
4507 « GASB 68 Report Fee 700 700 700
Total Expense 119,972 133,382 1,120,335 1,108,078 1,778,804
Mot Ordinary Income 24,140 -27,31? 450,588 457,538 875,616
Other Income/Expanse
Other Ineome
4330 - Investment Revenue 3215 5,625 7,800
Total Cther Income 4,647 5,628 7,500
Cther Expeansea
5024 « Caphal Improvement Projects 19
5037 - Capital Improvement Projests 21
5038 « Capital Improvement Projests 22 13,674 266,663 385,000
Total Other Expense 3,574 266,863 385,000
Nat Other Insome -13,574 262,116 5,625 ‘ -377,800
NetIncome . 37,714 27,312 198,472 463,163 408,015
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Big Bear Airport District

Balance Sheet
As of Fabruary 28, 2022

ABSETS

Current Assets
Chacking/Savings
1131 + Union Bank

Total Checking/Savings

Accounts Receivable
1140 + Agcounts Recelvable

Tatal Accounts Recelvable

Other Current Assets

1001 - Petty Cash

1125 « LAIF

1160 « Prepalg Madical/life Insurance
1151 + Prepald Insurance-Liability

1162 « Prepaid Insurance-Wkrs.Comp.

1164  Pre Paid Jet A Fuel Tax
1181 « Inventory-Souvenlirs

1182 + Inventory-Fusl
1183 - Inventory « Oil

1185 - Inventory - Aircraft Stores

1489 + Undeposited Funds
Total Other Current Assets
Total Current Assets

Fixed Assets
1201 - Land
1220 - Land Improvements
1240 - Structure Improvements

1241 - Bullding
1250 - Operaiing Equipment

1260 + Office Furniture and Equipment

1270 « Accumulatad Depreciation
1300 - Construction in Progress

Total Fixed Assets
Other Assets

1150 - Deferred Quifiows of Resources

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liahllities
Accounts Payable
2001 + Accounts Payable

Total Accounts Payable

Other Current Liabilities
2122 » Accruad Payroll Tax

2123 - Accrued Vacation
2124 - Accrued Sick Leave
2200 - Sales Taxes Payable

2250 + Retirarnent Contribution Payable
2255 « Suyrvival Benefit Payable
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Feb 28, 22

373,053
373,063

37,833
37,833

360
6,615,603
21,187
20,486

4,671
5,901
4,431

67,708

8,427
3,952

4,340

6,766,008

7,176,892

3,602,512
18,063,846
5,857,061

2,643,000
4,168,929

46,490
14,931,653
159,874

19,690,059

740,857
749,857

27,816,808

28,609
28,609

-7

87,030
72,982
6,840

-619
527



Big Bear Airport District

Balance Sheet
As of February 28, 2022

Feb 28, 22
2265 - PERS 457 Payable 462
2301 + Deposits-Tenant Securlty 32,338
2302 - Deposlts-Gate Access 5,470
2303 » Deposits-Wait List 8,050
2320 » Prepald Rents 94,015
Total Other Currant Liabilities 275,067
Total Current Liabilities 303,666
Long Term Llabllitles
2600 + Net Pension Llabillty 598,805
2820 - Net OPEB Obllgation 1,602,652
2625 - Deferred Inflows of Resources 206,598
Tofal Long Term Llabllltles 2,497,065
Tota! Liakilities 2,800,721 -
Equity
3900 - Retained Earnings 24,817,615
Net income 198,472
Tatal Equity 24,816,087
TOTAL LIABILITIES & EQUITY 27,616,808
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Big Bear Airport District
VISA Expense-8645 Detail

February 2022
Date Meme Amount

Visa ~ 8645
02/28/2022 BHI nawsluttar 60.00
02/28/2022 Intult data protect, KD on tap 148.95
02/28/2022 copy paper 71.62
02/28/2022 Zoom mig subscription 62.28
02/28/2022 sacurlty monltering softwara 210.00
02/28/2022 battarles for vehlcls key fobs,fuel truck parts 172,45
02/28/2022 drying tubes - Jet A 119,10
02/28/2022 coffes bar supplies 16.96
02/28/2022 Amazon annual membershlp, NATA subscrption 323.22
Qz/28/2022 QuickBooks trng. - Abby 679.95
02/28/2022 staff mestings 57.34
02/28/2022 On-tine supervisor trng.-dohn 118.00
(2/28/2022 Off-glte funch mtg, 43,17
02/28/2022 grounding wire, condult 192.78
02/28/2022 head l[amps, shop vacuum 561.13
02/28/2022 Int., feas 43.30
02/28/2022 Adobe subscription 179,88

Total Visa - 8645 3,087.82
TOTAL
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Big Bear Airpoit District
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Monthly Check Report
February 2022
Date Num Name Memo Bmount
0072022 ACH ..  CDTFA {Slate BOE) 33-00078C Jat A LI Tax Return « January {duplicata pmt.»... -107.00
*H Mlasing nismbers here
02/08/2022 ACH ...  CDTFA (Sata BOE) 33-000Y80 Jat A Or Tax Return - Jenuary +167.00
02/08/2022 ACH..  PER3457 Plan - VOYA PP endlng 2/8/22 -3,308,98
02/22{2022 ACH ... PERS 457 Plan - VOYA PP anding 2/18/22 =3,308,88
** Mlaging numbers here #+
02/08/2022 DD1374  Abby Erlckean Dirzol Daposlt 0.00
Defogi2022 D376 Chilstopher T. Hearn Dirsct Daposit 0,00
02/09/2022 DD1376  Deborah Dlans Carbwright Dirgct Daposit 0.00
02/09{2022 NOD1877  Hugo Medel-Veldes Pirect Deposit 0.00
02/09/2022 DD1378  .Jamsa Ryan Goss Dirsat Deposlt 0.00
02/08/2022 CD1879  John R Melissa Direct Deprosht 0,00
0210812022 DD138C  Paticla G. Lopez Diract Deposit 0.00
pziou02e 11381 Sath Martin Diract Depeelt 0,00
02/23/2022 DD1382  Abby Erlckaon Diract Deposlt 0,00
02/23/2022 DD1383  Christopher T, Haam Oirect Deposlt 0,00
02/23/2022 DD1384  Deborah Dlane Carbwright Dlract Deposit 0.00
02/232022 DG1386  Hugoe Madal-Valdes Dirsct Deposit 0.00
02/23(2022 pp1388  James Ryan Goss Diract Daposlt 0.00
(212612022 DD1387  John R Mellzsa DHract Deposlt 0.00
02/232022 D01388  Patrigla G, Lopez Direcl Deposit 0.00
02/23f2022 DD138@  Seth Martin Diract Deposlt Q.00
* Missing numbers hare **
Q2f0B/2022 4181 PERS - Ratlrament PP ending 2/5/22 -3,844.97
4 Migsing numbers hare ©*
o2i1g/2022 4187 PERS - Retlremant PP ending 2/19/22 -3,041.37
02{22/2022 4188 PERS - Madicel PERS Medloal Prarmium » March -17,582,69
*¥ Misslng numbars iiare **
Uq2n22 8034 Advanced Gepy Syalams Contraot usage chy. -78.43
02p10/2022 8338 All Valley Environmantai Wasata off plekup & disposal -280.00
o2r10fe022 6836 Cham-Pak, Ing. Claaning supplies, papsar products -B76.56
02/10/2022 8837 DIY Homs Center Electrical cover 8,59
02/10/2022 4838 Endura Bleal Galvanized plpe, Flat HR -814.82
02/16/2022 8839 Aceent Computer Salutions, e, Computer Sugport -876.00
02/16/2022 684D Airoraft Spruse & Speclalty Go, Booat 02 for tesale - Balancs dus -33.08
02/16/2022 8841 Carguesl of Blg Beer, Corp, Ballery for annual vehlcla malnfenance 202,70
02fi8/2022 4842 Cham-Fak, Inc. Cleabing supplles -183.61
021872022 8843 OIY Horne Ganter Post hole digger, sie. (fence repalr) -119.25
02/16/2022 8844 Frontler Qomemnigations FAY lina 4/28)22 - 2027122 -195,96
02/18/2022 6845 Napa Auto Parls, Ing, O, srtl-gelzo spray 142,75
022442022 6346 G & D Termite & Pest Contrat Monthly Pest Maint. Svc.« February -180.00
021242022 andy Gelger Supply, Ing, Plumbing supalles far medular bldgs. -1,388.38
02/24/2022 6848 Graingar, Ihe, Hardwars -138.40
02/24/2022 8849 Mathlsen Ol Co., Ing, 0Oll for rezale 4,21647
02/24/2022 6850 Mountaln Water Gompany Hotfoold H20 & dispenser -58.00
Dz/2d/2022 §681 Spectrum Buginess (Charter) 2/8{22 - 357122 -508.73
#* Mlssing numbors herg ***
02/14/2022 BOLZ2.,  City Servlce Valoon 8372 gal 100LL -38,185.87
it Mlssling numbers herg ***
ne/fen22 32038 Cartwright, Dlane. Februery cell phane 5000
02/01/2022 32937 Cantille, Steve Manthly relmbursement - February 2022 -100.00
0210172022 32938 Erigkson, Abby. [*sbruary call phone -50.00
02/Q1/2022 52030 Goss, Ryan Fahruary cell phane 50,00
02401 /2022 32040 Hearn, Chrla. February cell phone -50.00
02/01/2022 a2 Krause, Wealay Mgnthly relmbursement - February 2022 -100.00
02/01/2022 32942 Lindstrom, Martkay. Monthly relmburesment - February 2022 ~100.00
02/01/2022 32543 Lopez, Fally Februmary cell phone 80,00
027172022 52844 Martin, Seth, February cell phone 4000
02/01/2022 32845 Medsl, Huge Fabruary gell phone -80.00
02/01/2022 32046 Mellssa, John Fabruaty cell phone -G0.00
Q2/01/2022 32847 Selfert, Rick Monthly reimbursement - February 2022 -100.00
02/01/2022 32948 Snlth, Julle Monthly relimburzement - Febryary 2022 -100.00
02/01/2022 32949 Bad Bear Spartswear BRAD -846.00
peifetaz 42050 Bear Valley Eleclric Alrport accounts +16,801.02
© 020112022 32051 alg Bagr Clty CSD. BBAD -974.87
0R/D1/2022 32862 Buicher's Block 101970 244,21
0201/2022 32983 Vlisa - 8845 42640G1020788040 527767
D2/10/2022 22084 Mead & Hunt R3228400 -7,600,00
02/15/2022 32955 Gole Hubar LLP 10443 -460.00
0271542022 32066 Connelly Pumping Serviees, LLG BBAD «H80.01
U2/ 5/2022 BIGBT Le taga Landen 346023 11812
02/15/2022 32858 Graybar Financlal Servicas, LG 048-0024053-000 985,37
02/21/2022 32860 Mead & Hunt R3228400 -8,162.98
n2r21/2022 32860 Princlpal Flnancial Group 1014235-10001 -1,467.14
0221/2022 32861 Rellancs Slendard GL180580, LT 130861 -457.08
02/28/2022 32962 Lowery, Jim H-N32 HeNB2 -Sacurlty depoelt refund -230.00
% Miss|ng numbers here 4%
02/02/2022 - asB18,.,  Accant Computer Solutions, Inc. Computer Support -2,381.01
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FIRST
k FOUNDATION

Bascd upon your request and preliminary review of the information provided to-date, First Foundation Public Finanee (“FFPE)
would like express its interest in underwriting and obtaining credit approval for the following Credit Facility
to the Big Bear Airport District, CA (“Borrower”) based on the terms outlined below, This Letter is provided
by First Foundation PublicFinance for disaussion purposes only. I is not intended to be binding, does not create any obligation on the
part of First Foundation Public Finance to Sponsor or any third party, and is not a commitment to lend or agreerwent of any kind. No obligatin
whatsoerer on the part of First Foundation Public Finance shall arise until execution and delivery of a formal commitment or loan documentation by a duly

March 23,2022

RE: Big Bear Airport District
2022 Terminal Financing

authorized officer of First Fossndation Public Tinance, which obijgation shallbe subject to all of the conditionscantained therein.

The proposedloan conditions are:

STRUCTURE: Term

PURPOSE: Finance the construction ofanew airpott terminal building

MAX.LOANAMT: $8,500,000

INTEREST RATE: Tax-Exempt BQ: 2.99% (4.15% taxable equivalent)

RATELOCK: The Rate will be lodked for 60-days. 1fthe Credit Fadlity fails to dose within this period, FFPF reserves the right
to adjust the rate,

TERM: 25-years

DRAW PERIOD: 12-months, all funds to be drawn by the end of draw period. Draw requests shall exceed $1,000,000.

REPAYMENT: Semi-annual interest, annual prindpal payments

AVERAGE LIFE: 15-years

PRE-PAYMENT:

COLLATERAL:
COVENANTS:

Repayable on any payment date at 103% in years 1-2, dedining to 102% in years 3-4, and 101% in years 5-G.
Redeemableat parbeginning in year 7and thereafier.

Net revenue pledge

1.50x additional bonds test

ADDITIONAL TERMS:Doaiments to be prepared by the Borrower’s Bond Counsel forreview by FFPF’s counsel Nixon Peabody, LLP.

Legal fees and expenses of Nixon Peabody, LLP should notexceed $12,000. All other filing fees and related fees
shall be paid by the Borrower in connection with theissuance (induding applicible CDIAC fees).

Periodic finandal and collateral reporting by the Botrower, as well as representations and warranties of the
Borrower regarding its status and ability to repay, taxability gross-up and covenants and conditions that are
appropriate for a Credir Fadlity of the smpe and nature proposed above will be determined as part of FFPI7s
underwriting and aedit approval process.

PDPs of all executed and other doauments listed on the Closing Index shall be provided to FI'PE no later than
24 hours before the time of the requested wire; provided, thatifany doaumentscan onlybesigned after receipt of
the wire, those doaiments shall be provided immediately after receipt of the wire.

Inan eventofdefault, a default rate equal to the Interest Rate + 3.00% will be required.

Nartice: The Federal Equal Credic Opportunity Act prohibits creditors from discriminating against credic applicants on the basis of race, color, religion, national
origin, sex, marital status, age (provided the applicant has the capacity to enter into a binding contract); because all or part of the applicant’s income derives from any
public assistance progrm; or because the applicant has in good faith exercised any right under the Consumer Credit Protection Act. The federal agency thatadministers
compliance with this law concermning this creditor is the Federal Deposit Insurance Corporation, Consumer Response Center, 1100 Walnue Street, Box #11, Kanszs
City, MO 64100,

Trevor Mael | SVP, Public Finance | 10:916724.2423 | Ll mael@ff-inc.com
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el (=]



Packet Page 15

s Jeak jeasy Jo up Jed pue g-£ Ul e pue 9-t paya0
%E+ St P25 auoy auop 005°ZTT  $ 471 Apogead uoxiy OF 2 i 2o e SUIUOW §7 | %O0LL'E jueg enbdwn
ales Jnejag ‘X1 JO WBUIACD INUIABL 12U | 350J2 4O SABP DLT UIYIM SYpNY Ul %Z0T ‘v-T SJE9A U %E0T 18 2[qe|jed 10N s1 238y (WwJyuod 0} paau)
28pajd —_— jenoidde
anuaAaJ 12U 0} pasoddo se anuanas xe} 31e3S 30U PIP 31B3S 10U pIp 31215 10U PIp| 21815 10U pIp 31e15 10U pIp ajeisJou pip | %0S0Y UBY|Y LIAISIM
jou pip UPAIT |RUY |1IUN PIXIO] 10U
duielado 241 UD 3INJINIS XOG #I0| B Sjuem
2T 7€ PAULIUOA SE. 19)jeaU3Y] pUE £ JEBA
591 SPUOH ajers M
15 _uM n_n palels auoN yo”_ oIp auon 000°TT  $ Mo,“ N.H.j .a”an_m.“..._ ity ui sed pue 'g-g Jedh ul %IOT ‘t-€ Sieak sAep 09 10} paydo| ey sywow 1 2%066'T uopRepunod 1514
2UCINIPPE §'T M 2 INUBABL 13U 1 L ] i
PUCPERE SR i Ul %Z0T “2-T $424A %EOT 18 3|ge)2D

sjuswannbay Sunioday

4450

(1edaj ueyy

12430) 5334 ueot Jueg

saad jeda)

jasuno) yueg

aJnjead [|ed

3201 238y

umopmelg

ey
uocdno)

jueg

ZZ'ST°E onp swua] pig Jo) 15anbay jo Aewwnsg
sishjeuy [esodoud 113510 3odaiy seag Sig



- BIG BEAR AIRPORT DISTRICT
DEBT MANAGEMENT POLICY

This Debt Management Policy (the “Debt Policy”) of the Big Bear Airport District {the
“District”) was apptoved by the Board of Directors of the District (the “Board”) on April 13, 2022.
The District is authorized pursuant to the provisions of the California Airport District Act, as
amended (Section 22001 ef seq. of the Public Utilities Code of the State of California) to enter into
financings and to issue debt, including but not limited to, certain short-term debt. The Debt Policy
may be amended by the Board as it deems appropriate from time to time in the prudent management
of the debt of the District. Any approval of debt by the Board of Directors that is not consistent with
this Debt Policy shall constitute a waiver of this Debt Policy.

The Debt Policy has been developed to provide guidance in the issuance and management of
dobt by the District and is intended to comply with Government Code Section 8855, effective on
Januery 1, 2017. This Debt Policy is essential to ensure that the District maintains a sound debt
position while providing flexibility and maintaining firancial stability.

This Debt Policy supersedes any and all othersuch policies adopted by the Board.
1, OBJECTIVE

This Debt Policy shall govern all debt undertaken by the District. The District’s primary debt
management objective is to: (i) ensure the District's ability to meet its debt service requirements; and
(if) maintain sufficient financial flexibility to respond to unexpected events. The District recognizey
that debt management is critical to its overall financial success and maintains a debt policy that
guides and disciplines debt issuance,

The District hereby further recognizes that a fiscally prudent debt policy is required in ordor
to (i) maintain the Disttict's sound financial position; (if) ensure the Disttict has the flexibility to
respond to changes in future service priorities, revenue levels, and opetating expenses; (iii) protect
the District's credit-worthiness; (iv) ensure that alf debt is structured in order to protect both cutrent
and future taxpayers, ratepayers and constituents of the District; and (v) ensure that the District's debt
is consistent with the District's planning goals and objectives and capital improvement program or
budget, as applicable.

2. POLICIES

A. Purpose and Use of Debt

The District will consider the use of debt financing for capital improvement projects (“CIP”)
primarily when the project's useful life (asually five years or greater) will equal or exceed the torm of
the financing and when resources are identified sufficient to fund the debt service requirements. Such
CIP shall have been formalized in a capital iprovement plan and approved by the Board and are
considered major infrastructure projects (including planning, design and land acquisition associated
with the infrastructure projects). Further, debt financing for CIP shall be considered where the use of
such financing would better "match” the benefit received by the District's taxpayers, ratepayers and
constituents with the economic impact to the taxpayers, ratepayers and constituents

1
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("intergenerational equity"). Other factors that should be taken into consideration when using debt to
finance CIP are (i) the impact on customers; (ii) the timing of the Disttict's infrastructure needs; (ili)
the District's debt capacity; (iv) the nature of the asset and the availability of resources, i.e., the useful
life of the project should be commensurate with the term of the debt; and (v) the economic and
interest rate environment, Analysis requitements prior to debt issuance include a cost and benefit
analysis incorporating the impact of the project and debt financing on the budget and multi-year
forecast. The analysis should take into consideration the impact on customers, the terms of the debt
issuance (interest rate and term of the borrowing), the debt issuance costs, the costs of the project
(including the initial capital expenditure) and annual maintesance costs, and the projected benefits or
operating efficiencies resulting from the capital project, An exception to this section’s focus is the
issuance of short-term instruments such as tax and revenue anticipation notes, which are to be used
for prudent cash management purposes and conduit financing, as described below.

i. Long-Term Debt. To the extent permitted by law, long-term debt may be
issned to finance or refinance the construction, acquisition, and
rehabilitation of capital improvements and facilities, equipment and land
to be owned and/or operated by the District. Long tetm debt financings
will not generally be considered appropriate for current operating
expenses and routine maintenance expsnses.

(a)  Long-term debt financings are appropriate when the following
conditions exist:

. The project to be financed is necessary to provide basic
serviges.

. The project to be finavced will provide benefit to
constituents over multiple years,

e The total debt does not constitute an unreasonable burden
to the District and its taxpayers, ratepayers and
constituents.

J The debt is used to refinance outstanding debt in order to
produce debt service savings or to realize the benefits of
debt restructuring.

{(b)  The District may use long-term debt financings subject to the
following conditions:

¢ The project to be financed has been or will be approved
by the Board.
. The weighted average maturity of the debt (or the portion

of the debt allocated to the project) will not exceed the
average useful life of the project to be financed by more
than 20%.

. The District estithates that sufficient income or revenues
will be available to service the debt through its maturity.

2
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» The District determines that the issuance of the debt will
comply with the applicable requirements of state and
Tederal law.,

ii. Short-Tern Debt. To the extent permitfed by law, short-termn debt may be
issued to generate funding for the District’s operational cash flows in
order to maintain a steady and even cash flow balance, Short-term debt
may also be used to finance shott-lived capital projects; for example, the
District may undertake lease-purchase financing for equipment,

B, Types of Debt
For purposes of this Debt Policy, in order to maximize the financial options available to

benefit the public, it is the policy of the District to allow for the consideration of issuing all generally
accepted types of debt, including, but not exclusive to the following:

. General Obligation (GO) Bonds

. State or Federal loans, including Revolving Loan Funds

o Lease revenus bonds, certificates of participation and lease-purchase financings

. Bond or grant anticipation notes

. Other revenue bonds and certificates of participation

. Land-secured financings, such as special tax revenve bonds issued under the

Mello-Roos Community Facilities Act of 1982, as amended, and limited
obligation bonds issued under applicable assessment statutos

. Reflinding bonds, notes, loans and other obligations

The District may from time to time find that other forms of debt to, the extent permitted by
law, would be beneficial to further its public purposes and may approve such debt without an
amendment of this Debt Policy. To maintain a predictable debt service burden, the District will only
issue debt that carries a fixed interest rate. The District may also consider joint arrangements with
other governmental agencies and will communicate and coordinate with other governmental agencies
rogarding cost sharing in potential joint projects and will only be liable for its share of the debt
service.

C, Relationship of Debt To Capital Improvement Program and Budget

The District is committed to long-term capital planning. The District intends to issue debt for
the putposes stated in this Debt-Policy and to implement policy decisions incorporated in the
District's capital budget and the capital improvement plan.

The District shall integrate its debt issuances with the goals of its capital improvement
program by timing the issuance of debt to ensure that projects are available when needed in
furtherance of the District's public purposes.

3
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D. Policy Goals Related to Planning Goals and Objectives

The District is committed to financial planning, maintaining appropriate reserves levels and
employitg prudent practices in governance, management and budget administration. The District
intends to issue debt for the purposes stated in this Debt Policy and to implement policy decisions
incorporated in the District's atnual operating budget.

It is a policy goal of the District to protect {axpayers, ratepayers and constituents by utilizing
conservative financing methods and techniques so as to obtain the highest practical credit ratings (if
applicable) and the lowest practical borrowing costs,

The Distriot will comply with applicable state and federal law as it pertains to the maximum
term of debt and the procedures for levying and imposing any related taxes, assessments, rates and
charges. :

When refinancing debt, it shall be the policy goal of the District to do so either for the
purpose of realizing debt service savings or for the purpose of restructuring debt in a manner which is
in the best financial interests of the District. Any refinancing of debt for the purpose of realizing debt
service savings shall achieve a minimum net present value debt service savings equal to or greater
than 3,.0% of the refunded principal amount or such lesser amount as shall be designated in the
resolution adopted by the Board of Directors which authorizes the refunding proceedings.

E. Internal Control Procedures

When issuing debt, the District shall comply with any applicable policies regarding initial
bond disclosure, continuing disclosure, post-issuance compliance, and investment of bond proceeds.

The District will periodically review the requirements of and will remain in compliance with
(i) any continuing disclosure undertakings under SEC Rule 15¢2-12; (ii) any federal tax compliance
requirements; (ili) any required reporting fo be filed with the California Debt and Tnvestment
Advisory Commission (CDIAC); and (iv) the District's investment policies as they relate to the
investment of bond proceeds.

Any Director of the Board, the General Manager, or any designee can recommend future
changes to the Debt Management Policy as deemed necessary.

4
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RESOLUTION NO. 2022-05

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BIG BEAR ATIRPORT
DISTRICT APPROVING A DEBT MANAGEMENT POLICY

WHEREAS, the Board of Directors (the “Board™) of the Big Bear Airport District (the
“District”) recognizes that cost-effective access to the capi markets depends on prudent
management of the District’s debt program; and

WHEREAS, the District is authorized pursuangst
Disirict Act, as amended (Section 22001 ef seq. ilittes Code of the State of

imited to, certain shori-term

eport of Pr oposed VDebt Issuance”
they have adopted local debt pohc1es

T

Section 1. Recitalst The Board hereby specifically finds and declares that each of the
recitals sot forth above are true and correct and are hereby incorporated in conjunction with the
respective staff report.

Section 2. Approval of the Debt Management Policy. This Board hereby declares that the
proposed Debt Management Policy attached hereto, is hereby approved as the Big Bear Airport
District Debt Management Policy to be effective on the date of approval.

1
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Section 3, Authorization to Manage Debt Issuance Functions. The General Manager, or a
designee thereof, is hereby authorized to manage debt issuance functions for the District in
accordance with the Debt Management Policy.

Section 4. Effective Date. This Resolution shall take effect from and after the date of its
passage and adoption,

The foregoing resolution was adopted at a regular meeting of the Board of Ditectors of the
Big Bear Airport District held on tho on the 13 day of April, 2022 by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:!

APPROVED

Wes Krause, President
Board of Directors

ATTESTED:

Diane Cartwright
Certified Board Secretary

2
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Date:

To:

Agenda Report

BIG BEAR

April 13, 2022

Board of Directors

Prepared By: Ryan Goss CM, General Manager

Temporary Terminal Building:

Progress continues. The buildings have been leveled, connected, sewer, water, gas
lines on the building have been completed. Crews have been working in interior and
exterior finishes. Airport staff have been working with agencies that oversee this project
to complete it in a timely manner.

Snow Removal Equipment Building Update:

The Independent Fee Estimate (IFE) was completed by Burns & McDonnell on March
31, 2022. WSP delivered their proposal on April 13!, 2022. After some negotiating with
the IFE we were able to bring the proposals within 10%. With the IFE, Record of
Negotiation complete, | then forwarded the information to the FAA for review. Due to the
increased cost in design, the current amount funds available with the current grant we
have, | am hoping the FAA will allow me to draft an application for a grant for additional
funds to complete this project.

Terminal Building Update:

Design is going smoothly with Knight Building Systems and SAA. John Knight and
airport management are having by-weekly phone meeting with updates on the progress.
Currently we are still on schedule for completion of the final design and permitting in
July-August 2022.

Funding:

Airport Staff, Columbia Capital, Hilltop Securities, Kutak Rock, airport counsel have
worked very hard to secure a loan for the District. | am very proud of the work we have
accomplished so far. Job well done!

Possible additional cellular carrier at Greenspot tower:

Negotiations for additional space at the tower is complete. Airport staff was hoping to
bring a completed proposal for approval at the April 13" meeting, but will likely be at the
May Regular Meeting.

Fence realignment (RPZ area):

The fence project is almost completed. Maintenance staff got delayed with some
weather and other pressing projects. Should be completed the week of April 11, 2022.
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Agenda Report

Date: April 13,2022
To: Board of Directors

Prepared By:  Diane Cartwright, Administration Manager

Administration:

Ryan and | have begun working on a proposed budget for 2022-23. The first draft of the budget
will be presented for your initial review at the May 11" Board Meeting. Following our normal
procedure, preliminary figures will be presented along with explanations for the proposed changes. In
the week following the meeting, | would appreciate your feedback. Please submit any questions or
suggested modifications to me. | will make the adjustments, and Draft #2 will be presented at the
June 8th Board Meeting for final approval.

HR — Staffing:

We are actively recruiting applicants for the Maintenance | position. Sadly, for us, Seth Martin is
leaving his paosition in the Maintenance Department at the end of May to begin a new adventure in
Texas. He has been a very valuable employee, and he will be missed.
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