BID ADDENDUM NO. 1 BIG BEAR
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To: All Plan Holders ST

From: Ryan Goss
Airport Manager
Date: February 6, 2026

Project: Big Bear Airport District
Request for Proposal for IT and Cyber Security Services

The following modifications are to be made part of the Contract Documents, and Specifications for the
subject project. All bidders must acknowledge receipt of this Addendum in the cover letter to their
proposal.

Bid Opening — Time and date of bid opening is unchanged.

Questions / Answers:

Q1.  What was the annual spend for the previous year on this Project?
A1.  $26,168.85 July 2025- present

Q2. Ifthis is a new Contract, What is the annual Budget for this?
A2.  $60,000.

Q3. Are you open to a hybrid delivery model with a mix of offshore and onshore resources?
A3.  We are not. Onshore only.

Q4. Work will be onsite or remote?
A4. Minimum of one time per month on site. Available of onsite visits when requested.

Q5. Can you please give us an extension of 1-2 weeks to submit our proposal?
A5.  No

Q6. s this contract intended to be awarded to a single vendor or to multiple vendors?
A6.  Single vendor. Close proximity to our area to reduce travel expenses.

Q7. Who are previous incumbents on this project?
A7. VC3

Clarifications
C1. None.

Attachments:

. None
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