A PO. Box 755
Big Bear City, CA 92314

g ‘ (909) 585-3219
/' B (909) 585-2900 fax
‘Blgﬂmr.c;::‘ \ FlyBigBear.com

“The Big Bear Airport District provides Big Bear Valley with a safe, efficient and superior venue for aviation operations.”

REGULAR BOARD OF DIRECTORS MEETING

Big Bear Airport District
Terminal Building — West Wing Board Room

Wednesday, April 12, 2023
4:00 P.M.

AGENDA

BOARD MEMBERS:

Rick Seifert, President

Marikay Lindstrom, Vice-President
Steve Castillo

Julie Smith

Chuck Hicks

Unless you are a public safety official, please turn off your cell phone or place it on vibrate mode during the
Meeting.

This Agenda is prepared and posted pursuant to the requirements of the California Government Code Section
54954.2, which is a portion of California’s Open Meeting Law called the “Brown Act”. The Agenda contains a brief,
general description of each item of business to be discussed and/or transacted. Prior to acting on any Agenda item,
the Board will consider public comments.

1. CALLTO ORDER
2. FLAG SALUTE

MISSION STATEMENT: The Big Bear Airport District serves the Big Bear Valley by providing
a safe, efficient, and exceptional venue for aviation operations.

3. ROLL CALL AND INTRODUCTIONS
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4. APPROVAL OF AGENDA

PUBLIC COMMENTS: A person wishing to comment on an Agenda item should come to the podium and
wait for the President to recognize them. Unless otherwise provided for a specific item, all comments are
limited to 3 minutes each with an overall total of 15 minutes. No speaker may allot their time to others.

Comments on Agenda items: Comments concerning matters on the Agenda will be heard at the time the
matter is considered.

Comments on non-Agenda Iltems: Comments concerning matters not on the Agenda will be heard
during this Public Comment section of the Agenda. A speaker’s comments should be within the subject
matter jurisdiction of the Big Bear Airport District Board.

Please note that if you are addressing the Board on items not on the Agenda, the Brown Act does not
allow Board discussion of such items because they are not on the Agenda and thus were not noticed
publicly. Therefore, the Board may only do the following: refer the matter to staff, ask for additional
information or request a report back, or give a very limited factual response. Your comments may be
placed on the Agenda for future discussion.

5. SPECIAL PRESENTATIONS AND PROCLAMATIONS (NONE)

6. CIVIL AIR PATROL

7. BIG BEAR PILOTS ASSOCIATION

8. CONSENT AGENDA

8.1. Approval of Draft Minutes (Pages 4-6)
8.1.a. Regular Board Meeting 4:00 P.M., March 08, 2023
8.2. YTD Financial Reports, February 2023 (Pages 7-19)
9. PULLED CONSENT AGENDA ITEM
10. BUSINESS MATTERS — DISCUSSION AND POSSIBLE ACTION

10.1. Discussion and possible approval of the final draw down from First Foundation Terminal
Business Loan.

10.1.a. Presentation by General Manager Ryan Goss to discuss terms and available funds for
Terminal Building Construction Loan. (Pages 20-21)

10.2. Current Status of New Terminal Building and Temporary Building
11. MANAGER'’S REPORT (Page 22)
12. DIRECTORS’ COMMENTS
13, ADJOURN TO CLOSED SESSION

13.1. CLOSED SESSION PURSUANT TO GOVERNIMENT CODE SECTION 54957
Public Employee Performance Evaluation
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Position: General Manager

PURSUANT TO GOVERNMENT CODE SECTION 54957.6
Conference with Labor Negotiators

Agency designated representatives-Big Bear Airport Board of Directors
Negotiating with- Unrepresented Employee- General Manager

14. RECONVENE TO OPEN SESSION
15. REPORT FROM CLOSED SESSION, if any

16. NEXT MEETING DATE:
Wednesday, May 10, 2023, at 4:00 P.M. — Regular Board of Directors Meeting
Location: Terminal Building — West Wing Board Room

17. ADJOURNMENT

CERTIFICATION: |, Patty Lopez, Board Secretary of the Big Bear Airport District, do hereby certify that |
posted a copy of the foregoing Agenda on April 8, 2023, at least 72 hours in advance of the Regular Board
of Directors Meeting (Government Code Section 54954.2).

mw&w i

Patty Lopez
Board Secretary
Big Bear Airport District

The Big Bear Airport District Board Meeting area is handicapped accessible. Persons with disabilities can receive this
Agenda in an alternative format and should call the Airport Office at (909) 585-3219. Notification of 48 hours prior
to the Meeting will enable the District to make arrangements to assure accessibility to the Meeting. The Agenda is
available for review. Agenda items are posted on the District Website at www.flybigbear.com. If access to the
Website is not available, copies may be obtained by calling the Airport Office.
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MINUTES

REGULAR BOARD OF DIRECTORS MEETING

Wednesday, March 08,2023
4:00 P.M.

"The Big Bear Airport Distri ves the Big Bear Valley—

BOARD OF DIRECTORS -
Rick Se;fert Preg!dent | Marlkay Lmdstr 1, Vi

1,

he salute followe

3. ROLL CAL_L'AND [NTRODUCTIONS Board'Secretary, Patty Lopez, recorded the following:
kay Lindstrom, Rick Seifert, Steve Castillo and Chuck Hicks.

DIREC ORS__VPRESENT
Director Smith attended the meeting via teleconference.

OTHERS PRESENT: General Manager, Ryan Goss, Administration Manager, Abby Erickson, Maintenance
Crew and Board Secretary, Patty Lopez.

4. APPROVAL OF AGENDA: Manager Ryan Goss added item to 5. SPECIAL PRESENTATIONS
PROCLAMATIONS, approved by consensus.

PUBLIC COMMENTS: A member of the public, Robert Hoogendyk, addressed his concerns with the
safety of his Hangar.
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5. SPECIAL PRESENTATIONS AND PROCLAMATIONS: General Manager Ryan Goss, thanked the
Maintenance Crew for all their hard work and dedication during the snowstorm.

6. CIVIL AIR PATROL: None,

7. BIG BEAR PILOTS ASSOCIATION

Jack Williams, President of the BBPA, noted that th A will start hosting meetings in June.

8. CONSENT AGENDA:
Director Hicks moved to approve the Min
February 08, 2023, and the filing of th
seconded the motion. The motion pas

ard of Directors Meeting of
ry. Director Castillo
pting AYE.

ancial reports of
ith all members presen

9. PULLED CONSENT AGENDA ITEMS: None,

10. BUSINESS MATTERS

MENT CODE SECTION 54956.9(d)(2)
regarding possible litigation against the District-1 potential case.

14, RECONVENETOQO ON: The Board reconvened to open session at 5:39 P.M.
15, REPORT FROM CLOSED SESS!ON: There was no reportable action.
16. NEXT IMIEETING DATE:

Wednesday, April 12, 2023, at 4:00 P.M. - Regular Board of Directors Meeting
Location: West Wing Board Room, Terminal

17. Adjournment: 5:38 P.M,
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ATTEST:

Rick Seifert, President Patty Lopez
Board of Directors Board Secretary
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4:24 PV Big Bear Airport District
03/27123 Profit & Loss Budget Performance
Accrual Basis February 2023
Feb 23 Budget Jul'22 - Feb 23 YTD Budget Annual Budget
OrdInary Income{Expense
Income
4054 + State Subslidy 10,000 10,000 10,000
4055 + Tax Reverues 20,402 81,750 1,089,957 1,127,000 1,910,000
4110 » Sales-Aircraft Fuel 53,089 34,003 461,892 354,186 625,000
4200 - Auto Parking 300 542 3,900 4,334 5,500
4206  Events Revenue 1,000 5,000 8,000
4210 * Commercial Leases 6,119 7,503 59,730 60,746 91,120
4220 + Ground Lease 3,922 4,677 31,388 37,417 56,125
4230 - Hangar Rentals 20,030 33,333 260,898 266,666 400,000
4254 » Gate Access Remote Sales 40 160 340 800
4265 + Alrcraft Qil Sales 188 343 2,033 2,748 4,120
4256 + Aircraft Stores Sales 166 037 1,333 2,000
4260 - Souvenir Sales 471 150 4,618 2,200 3,050
4270 - Storage Unlts 280 483 4,101 3,866 5,800
4280 + Tiedown Rents 400 750 4,829 8,000 9,000
4290 * Tiedown Transient 145 150 1,435 1,200 1,800
4300 - RVICamper Storage 1,420 917 11,800 7,333 11,000
4305 - SDRMA Relmbursement 1,000
4320 - Late Fees-Tenant Rentals 67 177 533 800
4331 - CERBT (PERS) Reimbursement 60,000
Total Income 107,866 144,964 1,950,409 1,880,900 3,205,815
Gost of Goods Sold
5000 - COGS- Alrcraft Fuel 28,125 353,088 312,124 562,500
5005 « COGS-Souvenirs 100 1,674 1,451 2,013
5010« COGS - Qil 151 1,078 1,209 1,813
5015 - COGS - Aircraft Stores 120 828 960 1,440
Total COGS 28,198 357,566 316,744 567,766
Gross Profit 107,666 116,468 1,502,843 " 1,576,156 2,838,049
Expense
5040 - Marketing 3,600 69,153 95,600 110,000
5061 + Bank Gharges/Credit Card Fees 2,353 2,250 21,802 18,000 27,000
5070 - Board Electfon Costs 9,000
5090 - Contract Services 11,286 5,871 59,778 45,968 70,452
5110 + Motorlzed Vehicle Fuel 7,601 11,000 17,000
5125 « Directors' Expenses 500 1,000 7,816 10,000 18,000
5140 + Dues & Subscriptions 1,041 11,960 8,333 12,500
5150 - Staff Expenses 350 350 10,201 10,100 12,000
5160 * Fees/Permits/Licenses 835 760 19,610 17,960 21,000
5170 + Hazardous Waste Pickup 305 2,000 3,000
5180 - Insurance-Liability Expense 8,580 105,148 68,642 102,964
5182 - Insurance-Worket's comp 1,286 19,422 16,287 15,431
5210 - Janitorlal Supplies 181 500 3,123 4,000 8,000
5215 - Manager's Expenses 28 50 1,734 2,300 2,500
5230 - Office Operatlonal Expense 375 3,039 3,000 4,600
5250 - Professional Services 5,417 48,281 43,333 65,000
5260 - Repair & Maintenance-AWOS 575 2,550 3,650
5271 - Repalr & Malntenance-Computer 4,000 1,624 4,000 6,000
5275+ R & M - Alrcraft Fuel Farm 41 375 265 3,000 4,500
5280 + Repair & Maintenance-Grounds 1,082 3,750 24,388 30,000 45,000
5285 » Repalr & Malntenance-Hangars 417 5,065 3,333 5,000
5290 * Repair & Maintenance-Lighting 14 417 1,148 3,333 5,000
£205 « R & M - Terminal Building 107 313 5,366 2,188 2,500
5300 - R & M - Motorlzed Equipment 191 280 4,271 3,880 5,000
5305 + Repair & Maint Fire Extinguish 1,772 3,500 3,500
5310 - Emerg Equip/Supplies 91 787 733 1,100
5350 - CDTFA Dealer Tax 33 58 426 466 700
5360 « Office Communications 605 529 5,682 4,233 6,350
Page 1
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4:24 PM Big Bear Airport District
03127123 Profit & l.oss Budget Performance
Accrual Basls Febhruary 2023
Feb 23 Budget Jul 22 - Feb 23 YTD Budget Annual Budget
5373 ' Tools/Small Maint Equipment 56 170 240 1,808 2,500
5390 - Winter Ops Confingency 3,000 6,000 6,000
5400 - Utilities 20,882 16,000 29,800 99,300 140,000
6565 ' Salarles 45,156 50,831 407,741 406,648 609,870
B566 - Vacatlon Expense 2,187 2,329 20,884 18,634 27,950
6567 - Sick Leave Expense 2,130 1,687 18,223 13,333 20,000
6570 - FICA-Employer 379 881 244 325
6575 - Medicare-Emiployer 767 737 7,918 8,013 $,000
6585 - Health, Life, Dent.% Vision Ins 19,675 14,583 153,473 116,667 175,000
6590 ' 457 Contributlon-ER Match 4,809 4,187 32,362 33,333 50,000
6594 - Survivor Benefit Expense 35 447 283 425
6595 - Pension Expense 4,555 9,150 09,073 73,200 108,800
6596 - Penslon - ER Paid for EE 830 1,526 10,898 12,200 18,300
8597 - GASB 68 Report Fee 700 700 700
6598 - OPEB/GASB 75 Expense 62,035
6599 - S5A218-CalPERS Annual AdminFee. 300 300
Total Expense 118,892 442,503 1,285,632 1,201,399 1,814,952
MNet Ordinary Income ~11,225 -26,035 297,211 373,757 823,097
Other Income/Expense
Other Income
4330 - Investment Revenue 58,7368
Total Other Income 58,736
Other Expense
503% - Capital Improvement Profects 22 23 6,873
5041 - Capital Improvement Projects 23 104,000 254,000
5205 - Interest Exp-Terminal Bldg Loan 14,427 14,409 20,407 20,407
Total Other Expense 23 44,427 285,240 124,407 274,407
Net Other Income -23 -14,427 -226,504 =124, 407 274,407
MNet Income -11,248 -40,462 70,707 249,350 548,690
Page 2
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2:20 PM Big Bear Airport District

03/28/23 Balance Sheet
Accrual Basis As of Fehruary 28, 2023
Feb 28,23 ~
ASSETS
Current Assets
Checking/Savings
1040 - Checking Account 634,557
Total Checking/Savings 634,557
Accounts Receivable
1140 - Accounts Receivable 13,409
Total Accounts Receivable 13,409
Other Current Assets
1001 - Petty Cash ‘ 360 N
1125 - LAIF 625,306 ~
1127 - TD Ameritrade, Inc. 6,677,564
1160 - Prepaid Medical/Life Insurance 16,633
1164 + Pre Paid Jet A Fuel Tax 8,312
1181 + Inventory-Souvenirs 9,033
1182 - Inventory-Fuel 141,591
1183 « inventory - Oil 7.029
1185 + Inventory - Aircraft Stores 2,870
1499 - Undeposited Funds 142
Total Other Current Asseis 7,488,831
Total Current Assets ) 8,136,796
Fixed Assets
1201 - Land 3,692,512
1220 - Land Improvements 18,049,675
1240 - Structure Improvements 5,735,091
1241 - Old Terminal Building 2.643,000
1250 - Operating Equipment 4,111,754
1270 - Accumulated Depreciation -17,280,551
1300 - Construction in Progress 122,850
Total Fixed Assets 17,074,331
QOther Assets
1150 - Deferred Qutflows of Resources 872,459
Total Other Assets 872,459
TOTAL ASSETS 26,083,586
Page 1
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2:20 PM Big Bear Airport District

03/28123 Balance Sheet
Accrual Basis As of Fehruary 28, 2023

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payahle
2001 - Accounts Payable

Total Accounts Payable

Other Current Liahilities
2123+ Accrued Vacation
2124 - Accrued Sick Leave
2200 + Sales Taxes Payable

2250 - Retirement Contribution Payable
2301 - Deposits-Tenant Security

2302 - Deposits-Gate Access

2303 - Deposits-Wait List

2320 - Prepaid Rents

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
2525 « Terminal Building Loan

2600 - Net Pension Liability
2620 - Net OPEB Obligation
2625 + Deferred Inflows of Resources

Total Leng Term Liabilities
Total Liabilities
Equity
3800 - Retained Earnings
Net Income
Total Equify
TOTAL LIABILITIES & EQUITY
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22,858
22,858

38,481
22,873
12,383

69
35,161
5,970
6,002
99,266

220,905
243,763

965,000

196,211
1,871,381
427,893

3,460,485

3,704,248

22,310,460
68,878

22,379,338

26,083,586
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2:22PM

03/28/23
Accrual Basis

Big Bear Airport District

VISA Expense-8645 Detail
February 1 through March 1, 2023

Date Memo Amount

Visa - 8645
03/01/2023 BHI hewsletter 60.00
03/01/2023 Disposable Gloves 86.53
03/01/2023 ini¢, prongs, checks 631.72
03/01/2023 Toaols, Fire compressor 302.45
03/01/2023 Fuel Hoss 262.03
03/01/2023 Amazon, zoom 218.75
03/01/2023 QB Pata Protect, TD on Tap 148.85
03/01/2023 Suzie NATA 156.57
03/01/2023 Credit Card Fee 164.89
03/01/2023 Tire Sensor 10.76
03/01/2023 Stamps 189.00
03/01/2023 Stmit. perted - 1/20/23-2/18/23 1,860.00
03/01/2023 1099's 42,66

Total Visa - 8645 4,235.31
TOTAL 4,235.31
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4:35 PM Big Bear Airport District
03/27/23 Monthly Check Report
February 2023
Date Num Name Memo Amount
02/08/2023 DDz... Abby Darling-Erickson Direct Ceposit 0,00
02/08/2023 DD2...  Christopher T. Heam Dirsct Deposit 0.060
02/08/2023 DD2.. Hugo Medsl-Valdes Direst Deposit 0.00
02/08/2023 DD2,., James Ryan Goss Diract Deposit 0.00
02/08/2023 DD2,. dohn M, Egerer Biract Deposit 0.00
02/08/2023 DD2... Jchn R Melissa Direct Deposit 0.0C
02/08/2023 DD2.. Patricla G. Lopez Direct Deposit 0.00
02/08/2023 DD2.. Suzanne Jacgues Direct Deposit 0.00
*** Missing numbers here ***
02/04/2023 4447 PERS - Refirement 457 Contribution PP ending 2/4/23 -3,572.59
02/04/2023 4448 PERS - Retirament PP ending 2/4/23 -4,045.49
*=* Missing numbers here ***
02/21/2023 4451 PERS - Medical PERS Medical Premium - March -18,964.95
4+ Missing numbers here ***
02/21/2023 4453 PERS - Retiremant 457 Contribution PP ending 2/18/23 -3,572.59
02/21/2023 4454 PERS - Retirement PP ending 2/18/23 -4,045.48
¥+ Missing numbers here ***
02/05/2023 33485  Accent Computer Solutions, Ine.  Computer Support -2,991.41
02/05/2023 33486  Bad Bear Sportswear BBAD -1,502.00
02/05/2023 33487  Bear Valley Electric Alrport accounts -15,520.47
02/05/2023 33488  Big Bear City CSD. BBAD -954.73
02/05/2023 33489  Butcher's Black 101970 -1,199.90
02/05/2023 33490  Carquest of Big Bear, Corp. 650 -316.95
02/05/2023 33491  Chem-Pak, Inc. B1017 -104.82
02/05/2023 33492  Flyers Energy LLC 3685 -1,521.80
02/05/2023 33493  Grainger, Inc. 816693576 -200.76
02/05/2023 33494  Mountain Water Company BBAD -112.00
02/05/2023 33495  Reliance Standard GL160580, LTD 130861 -400.88
02/05/2023 33496  Southwest Gas 910000935051/910000176035 -3,460.27
02/05/2023 33497  Visa - 8645 4294361020788645 -7,521.25
02/08/2023 33498  Castillo, Steve Monthly reimbursement - February 2023 -100.00
02/08/2023 33499  Egerer, John February 2023 cell phone -50.00
02/08/2023 33500  Erickson, Abby. February 2023 cell phene -50.00
02/08/2023 33501  Frontier Communications 909-585-2800-031710-5 -101.32
02/08/2023 33502  Goss, Ryan February 2023 call phone -50.00
02/08/2023 33503  Graybar Financial Services, LLC ~ 046-0024083-000 -98.37
02/08/2023 33504  Hearn, Chris. February 2023 cell phone -50.00
02/08/2023 33505  Hicks, Charles Monthly Reimbursement - February 2023 -100.00
02/08/2023 33506  Jacques, Suzanne. February 2023 Cell Phone -50.00
02/08/2023 33507  Lindstrom, Marikay. Monthly reimbursement - February 2023 ~100.00
02/08/2023 33508 Laopez, Patty February 2023 Cell Phone -50.00
02/08/2023 33509  Medel, Hugo February 2023 cell phone ~50.00
02/08/2023 33510  Melissa, John Fabruary 2023 cell phone -50.00
02/08/2023 33511 Mountain Water Company BBAD -96.00
02/08/2023 33512  Seifert, Rick Monthly reimbursement - February 2023 ~100.00
02/08/2023 33513  Smiih, Julie Monthly reimbursement - February 2023 -100.00
Page 1
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California State Treasurer

Fiona Ma, cra

Local Agency Investment Fund
P.O. Box 942809

Sacramento, CA 94209-0001
(916) 653-3001

March 27, 2023

LAIF Home
PMIA Average Monthly
Yields

BIG BEAR AIRPORT DISTRICT
GENERAL MANAGER

P.O. BOX 755
BIG BEAR CITY, CA 92314

Account Number: 80-36-004

February 2023 Statement

Account Summary

Total Deposit:
Total Withdrawal:

Tran Type Definitions

0.00 Beginning Balance:
0.00 Ending Balance:
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Columbia Capital Management, LLC
PORTFOLIO SUMMARY
Big Bear Airport District

Income
February 28, 2023

Total Pet. Cur. Est.Annual
Security Type Quantity Cost Market Value Assets  Yield Income
Fixed Income
Agency Securities 3,030,000 2,999,399.96 2,989,046.69 989 5.0 71,250.00
3,030,000 2,999,399.96 2,999,046.69 989 5.0 71,250.00
Cash and Equiv.
Cash and Equivalents 33,707 33,708.83 33,708.83 1.1 0.0 0.00
33,707 33,708.83 33,708.83 1.1 0.0 0.00
TOTAL PORTFOLIO 3,063,707 3,033,108,79 3,032,755.52  100.0 4.9 71,250.00

£
. COLUMBIA CARITAL
MUNICIPAL ADVISORS
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Quantity Security

Unit
Cost

Columbia Capital Management, LLC
FIXED INCOME PORTFOLIO
Big Bear Airport District

Income
February 28, 2023

Accrued
Interest

Total

Cost Price Market Value

Market Value
+Accr.Int.

Pct.
Assets

Yield
To Mat.

Duration

Agency Securities

500,000 FEDERAL HOME LOAN
BANKS BOND MW
CLBL 3%
05/08/2023
3.000% Due 05-08-23
FEDERAL HOME LOAN
BANKS BOND MW
CLBL 4%
06/30/2023
4.000% Due 06-30-23
FEDERAL HOME LOAN
BANKS BOND MW
CLBL 4.1%
09/28/2023
4.100% Due 09-29-23
FEDERAL HOME LOAN
BANKS BOND M/W
CLBL  3.15%
07/28/2023
3.150% Due 07-28-23
FEDERAL HOME LOAN
BANKS DISCOUNT
NOTE 0%
04/24/2023
0.000% Due 04-24-23
FEDERAL HOME LOAN
BANKS DISCOUNT
NOTE 0%
10/16/2023
0.000% Due 10-16-23

500,000
500,000
500,000
508,000

521,000

'\ COLUMBIA CAPITAL
T MUNICIPAL ADVISORS

100.00

100.00

100.00

100.00

98.19

95.87

2,999,399.96

500,025.00  99.63 498,163.04

500,025.00  99.65 498,227.96

500,025.00  99.29 496,474.08

500,025.00  99.15 495,757.62

499,809.63 99.31 505,463.39

499,480.33  96.92 504,960.60

833.33

322022

8,484.72

1,312.50

0.00

498,996.38

501,450.19

504,958.80

497,070.12

505,463.39

504,960.60

16.4

16.4

4.90

5.03

5.22

4.50

5.02

0.19

0.15

2,989,046.69
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Columbia Capital Management, LLC
FIXED INCOME PORTFOLIO
Big Bear Airport District
Income
February 28, 2023

Unit Total Accrued  Market Value Pct. Yield
Quantity Security Cost Cost Price Market Value Interest +Accr.Int. Assets To Mat.  Duration
Cash and Equivalents
FDIC INSURED 1.52 1.62 1.52 0.0
DEPOSIT ACCOUNT
IDA12 NOT CO
33,707 SCHWAB FUNDS US 1.00 33,707.31 1.00 33,707.31 33,707.31 1.1 0.00
TREASURY INVESTOR
33,708.83 33,708.83 0.00 33,708.83 | 0.00 0.00
3,033,108.79 3,032,755.52  13,852.78 3,046,608.30 100.0 4.94 0.37

\i COLUMBIA CAPITAL
MUNICIRAL ADVISORS
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Columbia Capital Management, LLC
PERFORMANCE REPORT

GROSS OF FEES
Big Bear Airport District
Income
From 01-31-23 to 02-28-23
Portiolio Value on 01-31-23 3,022,307.53
Accrued Interest 15,853.47
Contributions 0.00
Withdrawals 0.00
Realized Gains 0.00
Unrealized Gains 2,275.92
Interest 7,572.08
Dividends 0.00
Change in Accrued Interest -2,100.69
Portfolio Value on 02-28-23 3,032,755.52
Accrued Interest 13,852.78
Average Capital 3,038,861.00
Total Gain before Fees 7,747.30
IRR for 0,08 Years 0.25%

Y
"l COLUMBIA CAPITAL
MUNICIPAL ADYISORS
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Columbia Capital Management, LLC
PERFORMANCE REPORT

GROSS OF FEES
Big Bear Airport District
Income
From 05-01-22 to 02-28-23
Partfolio Value on 05-01-22 0.00
Accrued Interest 0.00
Contributions 0.00
Withdrawals 0.00
Transfers In 2,999,733.00
Realized Gains 4,857.55
Unrealized Gains -353.27
Interest 28,518.24
Dividends 0.00
Change in Accrued Interest 13,852.78
Portfolio Value on 02-28-23 T 3,032,755.52
Accrued Interest 13,852.78
Average Capital 2,682,929.51
Total Gain before Fees 46,875.30
IRR for 0.83 Years 1.75%

-~
U coLumBlA CAPITAL
MUNICIPAL ADVISORS
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Big Bear Airport District

Airport Terminal Financing Fact Sheet

April 12, 2023

Executive Summary:

Title:

Lender:
Security:
Amount:
Term:

Rate:

Drawn to date:

Amount available to
be drawn:

Termination of draw
period:

Recommendation:

Attachment:

In early 2022 the District worked to secure a fixed rate, long-term
financing for its new terminal. The District locked the terms of
the financing in March 2022 and closed the financing in May, The
terms of the loan feature a draw-drown feature where the District
can draw funds as needed. The District was able to secure this
loan before a significant increase in interest rates, Below are key
details of the loan.

2022 Installment Purchase Contract
First Foundation Public Finance
Revenue pledge

$7,920,000

25 years

2.99%

$1,000,000

$6,920,000
5/19/23

Draw the entire available amount of $6,920,000 on May 19, 2023.
Construction is still underway and drawing the full amount
negotiated will provide the District with the most flexibility to
deal with any unknown cest overruns. If we do not draw the full
amount and a financing gap is realized, borrowing costs for a new
loan would be materially higher and not guaranteed to be
available. Should we have excess funds the terms of the loan
contain prepayment provisions that could be considered.

Debt service schedule if the full amount is drawn.
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Big Bear Airport District - Draw Down and Installment Payment Schedule
Fiscal Year (6/30) Schedule

R o Daw#l L R R i

Date 5/19/22 Date 5/19/23 Total Drawn

Amount $1,000,000 Amount $6,920,000 $7,920,000

Col 120,000 Ccol 0

Net $880,000 Net $6,920,000
FY 6/30 Principal Interest Total FY 6/30 Principal Interest Total FY 6/30 Principal Interest Total
2023 $35,000 $20,407 $55,407 2023 S0 S0 S0 2023 $35,000 520,407 $55,407
2024 $25,000 $28,480 $53,480 2024 $250,000  $141,098 $391,098 2024 $275,000 $169,578 $444,578
2025 $25,000 $27,732 $52,732 2025 $195,000 $196,518 $391,518 2025 $220,000 $224,250 444,250
2026 $30,000 526,910 $56,910 2026 $200,000 $190,613 $390,613 2026 $230,000 $217,523 $447,523
2027 $30,000 $26,013 $56,013 2027 $205,000 $184,558 $389,558 2027 $235,000 5$210,571 $445,571
2028 530,000 $25,116 $55,116 2028 $210,000 $178,354 $388,354 2028 $240,000  $203,470 $443,470
2029 $30,000 $24,219 $54,219 2029 $215,000  $172,000 $387,000 2029 $245,000  $196,219 $441,219
2030 $30,000 §23,322 $53,322 2030 $225,000 $165,422 $390,422 2030 $255,000 $188,744 $443,744
2031 $30,000 §22,425 $52,425 2031 $230,000 $158,620 $388,620 2031 $260,000 5$181,045 $441,045
2032 $35,000 $21,453 $56,453 2032 $240,000 $151,593 $391,593 2032 $275,000 $173,046 $448,046
2033 $35,000 $20,407 $55,407 2033 $245,000 $144,342 $389,342 2033 $280,000 $164,749 $444,749
2034 $35,000 519,360 $54,360 2034 $255,000 $136,867 $391,867 2034 $290,000  $156,228 $446,228
2035 $35,000 518,314 853,314 2035 $260,000 $129,168 $389,168 2035 $295,000 5$147,482 $442,482
2036 540,000 $17,193 $57,193 2036 $270,000 $121,245 $391,245 2036 $310,000  $138,437 $448,437
2037 340,000 $15,997 $55,997 2037 $275,000 $113,097 $388,097 2037 $315,000  $129,093 $444,093
2038 $40,000 $14,801 $54,801 2038 $285,000 $104,725 $389,725 2038 $325,000 $119,525 $444,525
2039 $40,000 $13,605 $53,605 2039 $295,000 $96,054 $391,054 2038 $335,000  $109,658 $444,658
2040 545,000 $12,334 $57,334 2040 $300,000 $87,159 $387,159 2040 $345,000 $99,492 $444,492
2041 545,000 $10,988 $55,988 2041 $310,000 $78,039 $388,039 2041 $355,000 589,027 $444,027
2042 $45,000 59,643 554,643 2042 $320,000 $68,621 $388,621 2042 $365,000 578,263 $443,263
2043 $45,000 $8,297 $53,297 2043 $330,000 $58,903 $388,903 2043 $375,000 $67,200 $442,200
2044 $50,000 $6,877  $56,877 2044 $340,000  $48,887 $388,887 2044 $390,000  $55,764 $445,764
2045 550,000 $5,382 555,382 2045 $350,000 $38,571 $388,571 2045 $400,000 $43,953 $443,953
2046 $50,000 53,887 553,887 2046 $360,000 $27,957 $387,957 2046 $410,000 531,844 $441,844
2047 $50,000 $2,392 $52,392 2047 $370,000 $17,043 $387,043 2047 $420,000 $19,435 $439,435
2048 $55,000 $822 $55,822 2048 $385,000 $5,756 $390,756 2048 $440,000 56,578 $446,578

$1,000,000 $426,374 51,426,374 $6,920,000 52,815,205 $9,735,205 $7,920,000 53,241,579 $11,161,579
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Date:
To:

Agenda Report

April 12, 2023

Board of Directors

Prepared By: Ryan Goss CM, General Manager

AT&T cellular contract has been completed and will begin site work at our Greenspot
hazard beacon location (Behind Big Bear High School). The contract is for (5) years with
two (5) year extension. $26,400 annually with a 3% increase annually.

Titan Fuels is a new Avgas and Jet A fuel provider. This will allow more competitive
pricing and better availability.

The airport and Air Methods are working to relocating the helicopter to a different
location. Hangar Y-1 will be coming available May 1% and that location will serve as the
new headquarters of Air Methods. In 2018 Air Methods began basing a helicopter at Big
Bear Airport. Airport Management at that time rented half of the airport maintenance
hangar to Air Methods to store the helicopter in adverse weather and maintenance. At
that time, the airport was designing a Snow Removal Equipment building that would
house all the district equipment, allowing Air Methods to build-out the hangar for future
growth.

The SRE building halted due to inflated construction cost and funding from the FAA. An
alternative was needed for the airport to regain the space occupied by Air Methods as
well as decrease their response times to the aircraft.

The hangar door will need to be changed to accommodate the helicopter on the dolly
and we are currently getting quotes for replacement. This location when completed will
house the helicopter and flight crews.

With the potential movement of Air Methods this will allow the airport to better utilize the

maintenance hangar for equipment. The hangar door will be retrofitted to accommodate
4/5 equipment roll up doors for equipment for safer movement in and out of the building.
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